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1975 1974 
Sales $255,386,891 $220,366 ,230 
EARNINGS BEFORE TAX, 
MINORITY INTEREST AND EXTRAORDINARY ITEMS 16,357,642 14,852,960 
EARNINGS AFTER TAX 
Including extraordinary items 7,715,164 8,014,988 
Before extraordinary items 7,586,139 CSCS 0758 
EARNINGS PER COMMON SHARE — PRIMARY 
Before gain on sale of fixed assets and extraordinary items 2.50 2.53 
Gain on sale of fixed assets .44 34 
Income before extraordinary items 2.94 2.01 
Net income for the year 2.99 3.13 
EARNINGS PER COMMON SHARE — FULLY DILUTED 
Before gain on sale of fixed assets and extraordinary items 2.03 2.03 
Gain on sale of fixed assets 133 48) 
Income before extraordinary items 2.36 2.28 
Net income for the year 2.40 2.47 
DIVIDENDS PAID 
Preference shareholders 253,862 268,784 
Common shareholders 1,200,726 892 339 
DIVIDENDS PAID PER COMMON SHARE .48 36 
SHAREHOLDERS’ EQUITY 40,534,383 33,097,304 
EQUITY PER COMMON SHARE 14.43 11.89 


TOTAL ASSETS $181,240,275 $ 137,153,964 


REPORT TO SHAREHOLDERS 


Acklands recorded higher sales and pre-tax 
profits in 1975 despite recession and the integra- 
tion of major acquisitions. 

Sales rose nearly 16.0 percent to $255.4 mil- 
lion in 1975. Pre-tax income from operations in- 
creased 9.0 percent reaching $15.3 million,a re- 
cord level for the company. 

Net income before gain on the sale of fixed 
assets and extraordinary items amounted to $6.5 
million or $2.50 per common share, virtually un- 
changed from 1974. Losses related to the Au- 
tolec acquisition could not be deducted from 
Acklands’ 1975 income, resulting in higher cor- 
porate taxes and lower after-tax earnings. These 
losses will be applied against the Autolec in- 
come anticipated this year which will benefit 
final 1976 results. 

Total income was $7.7 million or $2.99 per 
common share. A more complete analysis of fi- 
nancial results is to be found on page eight of 
this report. 


A Difficult Year 


A sharp decline in consumer and industrial 
demand made 1975 a difficult year for all Cana- 
dian companies. Strikes in major industries and 
weaker markets in the U.S. and abroad added to 
the problems faced by the Canadian economy. 
Hard work, tighter controls and greater em- 
phasis on automotive and leisure products 
helped to offset these problems and maintain the 
company’s five-year record of continuing profit 
growth. 

The non-cyclical nature of the automotive 
parts aftermarket contributed to the stability of 
sales and profits. Industrial products demand 
was reasonably steady although strikes and a 
slowdown in resource development in Canada 
inhibited sales. Leisure products were surpris- 
ingly strong while industrial electronics and 
electrical supplies performed well. Sales of 
home entertainment and appliance products 
were down from the previous year, as had been 
expected. 


Corporate Developments 


Two major acquisitions were completed in 
1975 which strenghtened Acklands’ position in 
Canada’s automotive aftermarket. 

Autolec Inc., a major warehouse distributor of 
auto parts with sales of $39.0 million was pur- 
chased in July of last year. Most of Autolec’s 
sales were concentrated in Ontario and British 
Columbia. The company had 55 locations at the 
time of takeover. 
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Welch and Johnston Ltd., an Ottawa-based 
auto parts wholesaler, was the second acquisi - 
tion. Its 12 locations in Eastern Ontario had 1974 


sales of $5.0 million. __ 
Both of these acquisitions have now been fully 


integrated into the Acklands system. Although 
neither company contributed to 1975 earnings, 
we do expect that they will both be profitable in 


1976. 
Two other important acquisitions were con- 


summated after the 1975 year end. Acklands ac- 
quired Maurice Rousseau et Cie. of Quebec City, 
one of the province’s largest and most respected 
auto parts distributors with sales of $9.0 million 
from 10 locations in eastern Quebec. This ac- 
quisition will provide a stronger base for aggres- 
sive expansion in that province to which Rous- 
seau management will contribute valuable lead- 
ership and expertise. 

Mohawk Motor Mfg. of Montreal, a rebuilder of 
automobile engines, was also purchased in early 
1976. Its 1975 sales were nearly $2.5 million. This 
acquisition complements Western Automotive 
Rebuilders, augmenting Acklands’ position as 
Canada’s largest remanufacturer of auto parts. 

Acklands and Jannock Corporation failed to 
conclude an amalgamation after negotiations 
were opened in June. The principal reason was 
that Jannock could not reach a satisfactory 
agreement with Acklands’ principal mortgage 
bondholder on the restructuring of indenture re- 
strictions. 


Expanded Facilities 

Acklands acquired major new facilities in 1975 
to accommodate its growing operations. Regent 
Automotive and Modern Automotive Warehous- 
ing, two Toronto-based auto parts distributors, 
were combined in a newly renovated 60,000 
square foot warehouse in Toronto. Ontario's 
Consumer Products division moved to a new 
50,000 square foot facility in Downsview previ- 
ously occupied by Modern Automotive Ware- 
housing. 

H. C. Paul, Acklands’ major leisure products 
subsidiary, moved into an 85,000 square foot 
building in Winnipeg. Powertown, a leisure 
products retailer, shifted its Prince Albert outlet 
to larger, impressive new quarters. 


Moto-Rite,a Toronto-based warehouser of au- 
to parts,has established a distribution centre in 
Montreal. This company will be expanding its au- 
tomotive jobber membership program in that 
city. Western Automotive Rebuilders opened its 
first Ontario warehouse to inventory rebuilt en- 


gines, brakes and clutch parts for the eastern 
market. Acklands’ auto electric rebuilder, 
Specified Automotive, will share the facilities. 
Finally, Westward Distributors, the company’s 
importing division, moved into new 44,000 
square foot premises in Toronto. 


Consolidation of Operations 


Not including acquisitions, Acklands opened 
21 new branches in 1975. Because they had not 
performed up to standard, 14 other branches 
were closed. At year’s end, Acklands had 
348 branches in all. 

Six Action Muffler outlets in Alberta were sold 
and the Saskatchewan location was closed. This 
division was unprofitable, needing more spe- 
cializedattention anda greater commitment than 
Acklands was willing to provide at this time. The 
company may re-enter this business in the future. 


Changes in Product Lines 


Acklands enjoys close and rewarding ties with 
its suppliers, big and small. These relationships 
have been developed over many years and re- 
flect the trust, common cause and mutual un- 
derstanding that should exist between manufac- 
turers and their merchandising partners. 

Unfortunately, Acklands is losing two of its 
suppliers. The Evinrude franchise for British 
Columbia which Acklands has held for many 
years has been terminated. Evinrude wanted to 
consolidate warehouse distribution with another 
company holding their parts and service fran- 
chise. This decision, taken unilaterally without 
compensation, will be pursued in the courts. 

Complying with a decision by the Brunswick 
Corporation to extend its own distribution net- 
work, Acklands will phase out its line of Mercury 
outboard motors by November 30 of this year. 
Mercury has agreed to compensate Acklands 
for the loss of business and take back unsold 
inventory at full value. By eliminating our inven- 
tory commitment to these products, we are 
freeing up considerable capital which Acklands 
will employ in its expansion and new product 
development programs. 

One of these new products is the prestigious 
Volvo line of outboard engines for which the 
company has acquired exclusive distribution 
rights for Ontario and Western Canada. This 
high quality line has the national sales potential 
for making up the regional losses of Evinrude 
and Mercury. 

Finally, Briggs and Stratton, a supplier of air- 
cooled engines, which had been an exclusive 


line of Autolec, has elected to change its channel 
of distribution in Canada. The Honda line of in- 
dustrial engines, which Acklands has recently 
acquired for parts of western Canada, should 
help to replace the Briggs and Stratton business. 
In the United States, commercial law recog- 
nizes the commitment made by a supplier to his 
distributor and the goodwill and promotion 
costs a distributor has at stake in a 
manufacturer’s product line. Under the law, dis- 
tributors are consequently protected from un- 
ilateral decisions by their suppliers. Acklands 
will be seeking comparable legislation in Canada 
from the federal government in 1976. 
Board Changes 

Mr. Joseph Wolinsky, who originally pur- 
chased control of the company from the Ackland 
family in 1949, has retired from the Board of Di- 
rectors after long and invaluable service. Mr. 
Wolinsky provided direction and guidance to the 
company in its crucial early stages of growth, for 
which management is immensely grateful. 

During 1975, Mr. Jacques Douville, Executive 
Vice-President and General Manager of the Bank 
Canadian National in Montreal, joined Acklands’ 
Board of Directors. Mr. Douville’s understanding 
of theQuebec economy willcontribute substanti- 
ally to Acklands’ expansion plans in that province. 
Outlook for 1976 

Consumer demand in real terms should ex- 
pand at a considerable pace this year. Corporate 
capital spending should also be much stronger 
provided the federal government is able to gain 
business confidence in its price and incomes 
policy. 

Acklands looks to a year of much greater 
growth than in 1975. Automotive and leisure 
products will again provide the strongest per- 
formance. Home entertainment and appliance 
sales should continue to recover during the year 
and the sale of industrial products will improve 
substantially with increased business spending. 
Acknowledgments 
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WINNIPEG, CANADA, FEBRUARY 20, 1976 


From its very beginnings, Acklands has taken 
advantage of new markets, new products and 
new technology for its success. 

Founded in 1889 it has evolved from a small 
prairie distributor to one of Canada’s largest 
wholesale trading companies. Most of this 
growth has been accomplished in the last de- 
cade. Today, Acklands is a multi-million dollar 
enterprise with world wide activities. 

The company was started in Winnipeg by Dud- 
ley Ackland, a woodworker from Lanark County, 
Ontario. Attracted by the promise of the new 
west, he left his position as manager of a suc- 
cessful carriage factory in Port Elgin, Ontario, to 
set up a farm implement and wagon repair busi- 
ness with his son. His first location was on Hig- 
gins Avenue, not far from the company’s present 
head office. 

For more than 20 years, D. Ackland & Son was 
the only firm on the prairies making parts for 
carriages and buckboards. Capitalizing on this 
advantage and the flood of new settlers, the 
company gradually expanded. The first branch 
was opened in 1914 in Calgary and an Edmonton 
branch followed two years later. 
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HISTORICAL PROFILE 


By 1918, the automobile was becoming a 
common sight on the roadways of western 
Canada, replacing the horse and wagon. Ack- 
lands was well positioned to take advantage of 
the new demand for motor vehicle parts, which 
gradually replaced carriage parts and black- 
smith supplies in importance. 

The prairie grain industry presented another 
opportunity. The two world wars placed heavy 
demands on western Canada’s agricultural sec- 
tor. Dormant land was brought into production 
and sales of farm equipment soared. Acklands 
serviced this market with replacement parts for 
machinery and a wide range of farm supplies. 

The company also expanded into hardwood 
lumber, steel and welding equipment, home ap- 
pliances and industrial products. By 1949 when 
the Ackland family sold the company, it was a 
well Known and successful wholesaler with six 
branches in three prairie provinces. 


Rapid Growth in the 1960s 


During the 1950s, the company did little in the 
way of expansion. Acklands’ major growth 
began when present top management bought 
control in 1959. Canada’s fragmented markets 
needed efficient large-scale warehousing and 
distribution, especially for automotive replace- 
ment parts and industrial equipment. 

Between 1959 and 1966, the branch network 
was tripled — and then nearly doubled again — 
with 29 new branches in British Columbia, Al- 
berta and north western Ontario. The company 
also made its first move into Toronto with purch- 
ase of a wholesale hardware and packaging bus- 
iness and a steel distribution company. Total 
sales climbed from less than $7 million in 1959 to 
$19.8 million in 1966. 

It was in 1966 that Acklands accepted its 
greatest challenge, acquiring control of Prairie 
Pacific Distributors, an auto parts company with 
sales in excess of $47 million — nearly two and a 
half times the size of Acklands. PPD was owned 
by an English merchant banking firm, which had 
assembled the company by acquiring a number 
of family-owned businesses from the Lakehead 
to British Columbia. 

Like Acklands, they had seen the opportunities 
in western Canada’s splintered automotive parts 
aftermarket. Unlike Acklands, PPD was not 
operating profitably. Canadian management 
with first hand knowledge of local markets was 
needed to turn the company around. With the 
purchase of Prairie Pacific Distributors — Ack- 


lands became Canada’s largest wholesaler of au- 
tomotive parts and accessories. By the next year, 
PPD was profitable. 

Also in 1966, Acklands moved into both indus- 
trial and consumer electronics, in its familiar role 
as a warehouse distributor. The decision was a 
timely one as demand for colour television re- 
ceivers, stereo equipment and industrial elec- 
tronic Components was just beginning to ex- 
plode in western Canada. At the end of 1967, Ack- 
lands had expanded to 150 branches and sales 
of $85 million, a 13-fold increase in just nine 
years. 

One of the most profitable decisions, made in 
1968, was to enter the recreational products 
field. The leisure time industry was beginning to 
flourish and Acklands responded quickly to the 
opportunity. Anticipating the boom in sales of 
snowmobiles, pleasure boats and bicycles, Ack- 
lands established itself as a warehouse dis- 
tributor of imported and domestic recreational 
products. As disposable income grew, so did 
demand, and this product group soon became 
the company’s fastest growing. 

In an effort to utilize its resources more effi- 
ciently and maximize return, Acklands phased 
out its hardware and steel operations in the late 


~~ 60s and early 70s. Although a traditional part of 


the company’s business, these operations did 
not meet profit expectations. 


New Growth Opportunities 

Acklands then turned its attention to the mar- 
kets of eastern Canada. In just five years, the 
company developed a major presence in Ontario 
and Quebec to balance its traditional strength in 
western Canada. 

The first objective was to penetrate Ontario's 
automotive aftermarket. Warehouses were ac- 
quired and the branch network expanded. On- 
tario sales increased from $18.8 million in 1971 
to more than $58 million five years later. 

Greater emphasis was placed on remanufac- 
turing automotive engines and electrical parts 
and Acklands quickly established a dominant 
position in the field. As new product prices in- 
creased and as recycling and conservation be- 
came major issues, Acklands’ rebuilding opera- 
tions took on new importance. 

The international trading division widened its 
search for automotive and industrial products, 
introducing Canadians to hundreds of manufac- 
turers from around the world. The company 
began to import hand tools under its own label 


D. Ackland’s First Location 


and quickly became one of the country’s largest 
distributors of these products. Within a few 
years, Acklands was buying the entire annual 
output of some of its suppliers. 

Recently, Acklands has become more involved 
in high technology machine tool markets. Com- 
puterized latheshave become a major product for 
the industrial division, with one such unit capa- 
ble of shaping more parts in one afternoon than 
Dudley Ackland made in a year — and with much 
better tolerances. Electronics sales were 
strengthened by a broadening range of compu- 
ter parts, electronic components, communica- 
tions equipment and electrical supplies. 


Acklands Today 

The modern Acklands is a sophisticated trad- 
ing company, developing its own markets and 
quality products on an international scale. As a 
major Canadian warehouse distributor, the 
company has locations in 178 of the country’s 
towns and cities and occupies 3.4 million sq. ft. 
of operating space. Its 3,800 people, operating 
from 348 branches, serve 110,000 customers 
with 100,000 products from 9,000 different sup- 
pliers. Dudley Ackland would never have be- 
lieved it. 


1971 1972 1973 1974 


250 


6.2 
+243% 


1.8 


+-153% 


Sales ($ millions) Pre-Tax income from operations” 
($ millions) 


“Before gain on the sale of fixed assets 


1) 


Equity per Common Share Earnings per Common Share 
($ dollars) ($ dollars) 


FROM OPERATIONS 
(BEFORE GAIN ON THE SALE OF FIXED 
ASSETS AND EXTRAORDINARY ITEMS.) 


ae Sess GAIN ON THE SALE OF FIXED _ 
ASSETS AND EXTRAORDINARY ITEMS 


3.13 2.99 


2.50 


Nathan Starr 


In 1975, sales surpassed the level attained in the 
previous year by $35 million. Although higher 
unit prices and acquisitions contributed to the 
rise, the increase resulted in large part from the 
greater physical volume of product sold. 


Inventories increased by $18.3 million, largely 
due to acquisitions and at year end stood at 
$88.7 million. 


Operating Income 


Operating income, i.e. income before deprecia- 
tion, loan interest and taxes, increased 18.5 per- 
cent to $25.4 million. This substantial improve- 
ment was primarily the result of greater sales 
volume for products with higher gross margins, 
reflecting the company’s changing product mix. 
Cost control measures also made an important 
contribution to higher operating profit. Efficien- 
cies were realized in selling and administrative 
expenses even though Acklands continued to 
support its product lines with a greater commit- 
ment to advertising and sales promotional ex- 
penditures. In 1975 the company was able to re- 
duce selling and administrative costs from 8.4 
percent of sales to 5.7 percent, a saving of $4 
million from 1974. 

Wages and employee benefits accelerated 
dramatically however, reflecting the effects of in- 
flation on wage demands and a higher level of 
employment. Employee salary expenses 
amounted to $38.5 million or 15.1 percent of 
sales, up from $27.1 million or 12.3 percent of 
sales in the previous year. 
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FINANCIAL COMMENT 


Interest Expense 

Interest paid on indebtedness rose sharply due 
to both increases in the level of borrowing and 
higher interest rates paid. Interest expense was 
up in 1975 to $8.4 million from $6.3 million a year 
earlier. A higher level of borrowing was neces- 
sary to support rising receivables and inventory. 


Additions to long term debt amounted to $29.4 
million. New debt included a $25 million mort- 
gage bond issue in May 1975. Working capital 
increased, providing funds for the expansion of 
operations and the acquisition of other busines- 
ses. At year end, long term debt accounted for 51 
percent of total capitalization. 

Income Taxes 

Acklands’ effective corporate tax rate in 1975 in- 
creased to 54 percent of reported income from 
the 1974 rate of 50 percent. This higher tax ex- 
pense was brought about because of losses sus- 
tained in three operating units, which losses 
under the Income Tax Act are not deductible 
from 1975 profits of other subsidiaries. Most of 
these losses arose as a result of the Autolec 
purchase. The losses can be carried forward and 
will be applied against future profits. 

Financial Position 

Acklands’ financial position improved signifi- 
cantly at year end. Working capital was $52.0 mil- 
lion up $16.9 million over 1974. Shareholders’ 
equity rose to $40.5 million compared to $33.8 
million a year earlier, reflecting an overall com- 
pound growth rate of 15 percent over the past 
five years. Equity per common share increased 
21 percent in 1975 to $14.43 and total assets 
were up by 32 percent to $181.2 million. 
Dividends 

The Board of Directors of Acklands Limited 
voted in January 1975 to raise the quarterly 
common share dividend to 12¢ from the 10¢ pre- 
viously paid. Accordingly, the annual dividend 
was increased to 48¢, 33 percent higher than the 
previous year and double the amount paid in 
1973. Total common share dividends paid during 
1975 were $1.2 million or nearly 20 percent of net 
Operating earnings available to common 
shareholders. 

Growth in common share dividends is in keeping 
with Acklands’ objective of operating the com- 
pany for the maximum benefit of long term 
shareholders and recognizing their need for in- 
come distribution. At the same time, Acklands’ 
dividend policy reflects the company’s need to 
re-invest the major portion of profit for further 
expansion. 


Acklands Limited 


and subsidiary companies 


net re 
a eT ee 


consolidated statement of income 
Year ended November 30,1975 (with comparative figures for November 30, 1974) 


1975 1974 


SNS are ee Mc are enn ee pean 1) elie Sf or G See aie ct Ma oP te et A aioe dA $255,386,891 $220,366,230 


Cost of sales, selling and administrative expenses before the following 228,752,155 197,928,686 
26,634,736 22,437,544 


Deduct 

DECK ClatlOn eee okt Renee th, bas aactodt tit hay Naar ye ACER ee 1,601,259 We 4 SZ 
HaterestzOlia Olle Ota pga ae hee he eee ea 3,265,894 2.o04, ore 
OHMS PIMtSKOStMe re nee ek eee eee ae eee ee aan See Ah 5,128,984 3,866,492 
IDO ZAC Onn OOO en Gee rue te us merch ade ale ane ea A naan onsen 162,771 10,760 
Remuneralton OL CIFeClOrs cid Senior OfNICEFS? Gao... ee ae boc see eae 1,218,514 990 239 
Gane OMesa | CoOimixn eG ASSCTS..£ ac cas toate teas B ws eudeeel cues abe ales os (1,100,328) (841,851) 
10,277,094 7,584,584 
Income before income taxes, minority interest and extraordinary items 16,357,642 14,852 960 

Income taxes 
COIS Ce, ENS. ote aie ee TD Aah telnet et lace Saree en ie fe ne ah 8,042,992 7,303,093 
DC iC To Cem RNR Witte tan We fe: hoa. chet eh Wench Pal ce on keting Gace ae 718,965 152,428 
8,761,957 (ice ley syA| 
Income before minority interest and extraordinary items.............. 7,595,685 7,397,439 
Intenestotminoriye-shareholders:* o<-s-e: any tee Heer atic cea 9,546 Zoo 
MeOmesOClOre Cx aOrcinaly ILCINS ints nate hao asa we cantwars sek Gee ct 7,586,139 7,395,078 


Extraordinary items 
Gain on sale of operating division, net of 


TCO MLOME CCS Sere mere eae eee i eRe Oe cre eek cs aise cl na Ones a 457,647 
Income tax reduction realized on the application of 

DUlOhVealS rIOSSCS sara. «er. Land cies meets ners nt PRS Armee 129,025 172,203 

129,025 629,910 

Netincome@nonine@iVean ft 6 mati ee ce ae ek ee $ 7,715,164 $ 8,014,988 


Earnings per share (note 9) 


Income before gain on sale of fixed assets and extraordinary items . $2.50 $2.53 
CAIEC Sa |e LOlMLX CCA SSCL Sc a usec ier ene 4 olan sete ge nia .44 34 
MCOMeLOCIOre, Extraordinary items scr cerentee: acest we wo hy geen age € 2.94 Pagel 
Ne minGolne 1Omine, VO ais. 6 ara eke oo, eo Wome the Boa eee ek, $2.99 $3.13 


ce) 


consolidated balance sheet 
As at November 30, 1975 (with comparative figures for 1974) 


ASSETS 1975 1974 


Current Assets 


CASI gs facile Mata R onesie Rake Pe aaa ee, Eee a $ 9,742,921 $ 3,236,257 
ACCOUNTSSFECEIVAD IE eae er tes ee Rn are ree ee ne 49,988,977 40,482,538 
Receivable tromeemplovees a. aemke rae tee ci nn eee eee eee eee 1,288,154 
lAVENTOIGS iach heuer eee ect hon eas Mies eh cae er ai Ee Oe ne eae Sa 88,706,567 70,358,175 
Prepaldexpenses send Gece nnt-suieteus te, eeutan s oe aie eee 134,037 192,909 


148,572,502 115,557,703 


Other Assets 


lnvestment Im: S0%orOWNEd COMPANleSr res eche a hear cc eeaee es seen eae 899,265 653,811 
Mortgage and lien notes receivable and other investments, at cost. 1,190,714 1,003,316 
2,089,979 1657327 


Fixed Assets (note 2) 


Land, buildings, equipment and leasehold improvements, at cost... 42,429,901 31,393,520 
LesssaccumulatedsdeprectatiOns. ace ae nee 12,663,734 11,514,149 


29,766,167 19,884,378 


Intangibles 
Deferred: CxPeNS6S ince mesic. dasa ee ACR alee ae ee 496,842 
Goodwill eS ora s see ed ee ee eee ee 314,785 54,556 


811,627 54,556 
$181,240,275 $137,153,964 
Approved by the Board 


Nathan Starr, Director 


George Forzley, Director 


— 
CG) 


Acklands Limited 


(incorporated under the laws of Manitoba) 
and subsidiary companies 


LIABILITIES 1975 


ii ee eee 
seamen ee 


Current Liabilities 


BelikeaaVanCesS (OLGA at arn nea me arene tl ewan e yeh even eek 


$ 46,882,000 $ 36,498,142 


ACcOUnS Payable and accrued abilities 2. ...a9a as eee ee 37,605,342 32,592,529 
mcOMme and Olek taxes. PaVaDlew yhoo arn une ene ya es 7,751,879 7,641,102 
WOTEMCOMEVO DIC Rete 2 Sie: esr pr reteaha ses Wrap eet ern ove me etn 296,894 1,064,356 
Principal due within one year on long-term debt................... 3,976,160 2,606,565 
96,512,275 80,402,694 
Eong-Lerm: DED Mole: 5) harvest saan ke een wee le 43,127,561 22,556,281 
Deferred INCOMERIAXOS ee a) ais ns ae ha rc CL ee cae 910,030 191,065 
interest of Minority Shareholders in Subsidiary Companies ....... 156,026 166,570 
SHAREHOLDERS’ EQUITY 
Capital StOCk(molenG | ohm kee 5 Mee os aaa, ae hate ey 16,104,869 15,689,340 
Contributed: SuUrmpluS7. 97. costes ee A ve tee Eo 510,706 489,782 
Retained Earnings .. te ele ne 87 ag ees AN eA SOIR doen 23,918,808 176085232 
40,534,383 33,837,354 


$181,240,275 $137,153,964 


Contingent liabilities and commitments (note 7) 


auditors’ report 


To the Shareholders of 
Acklands Limited 


We have examined the consolidated balance sheet of Acklands Limited and 


subsidiary companies as at November 30, 1975 and the consolidated statements 
of income, retained earnings, contributed surplus and changes in financial posi- 
tion for the year then ended. Our examination included a general review of the 
accounting procedures and such tests of accounting records and other support- 


ing evidence as we considered necessary in the circumstances. 

In our opinion these consolidated financial statements present fairly the finan- 
cial position of the companies as at November 30, 1975 and the results of their 
operations and the changes in their financial position for the year then ended, in 
accordance with generally accepted accounting principles applied on a basis 


consistent with that of the preceding year. 
Winnipeg, Canada Ay ee KLildell ie 
February 20, 1976 ma ¢ 


Chartered Accountants 


a 


consolidated statement of retained earnings 
Year ended November 30, 1975 (with comparative figures for 1974) 


1975 1974 
Balance at beginning of year 
ANS JDFEVIOUSIV TE DORCG eli 12 meine gh rene ae ere ete parece eee $ 18,005,795 $ 13,120,491 
Adjustment of orior years'income taxes (mole). 92 oe eae ea. cis eee (347,563) (347,563) 
AS rOStAtTS Cl ives. ck Ey eet eee aie gar (a a 17,658,232 12,772,928 
NO@E-IN COME 3) in ceteris es DR ey Be aOR mee ere 7,715,164 8,014,988 


25,373,396 20,787,996 


Deduct 
Dividends on 
Second preterence shares” te ae macs ts Ge ace ae cetera ae 253,862 268, 784 
COMMON!SNALES vie ein, Sate ease cam cal ee eee eee 1,200,726 892,339 
Excess of cost of shares of subsidiary companies over book 
Value: alpaCQuisitiOn: : acer Pe SO NN. Cre A hen Raed 3: 1,968,561 
1,454,588 3,129,684 
Balance’at end of year: 22, Woe eee $ 23,918,808 $ 17,658,232 
consolidated statement of contributed surplus 
Year ended November 30, 1975 (with comparative figures for 1974) 
1975 1974 
Balance at: DeginnlnGlOinyea tm. sete s rs ee tere ee $ 489,782 $ 454,534 
Discount on purchase and cancellation of preference shares ......... 20,924 35,248 
Balance at: end of year. nc 0452 eee $ 510,706 $ 489,782 


—* 


2 


Acklands Limited 


and subsidiary companies 


consolidated statement of changes in financial position 
Year ended November 30, 1975 (with comparative figures for 1974) 


1975 1974 
Working capital derived from 
OD SAtONS eee pnt ens a ee ee tk Pe eM aN tees ce eee ee $ 8,928,937 $ 8020,417 
Broceecds iromesale ofetixedrassets a. 0: oe at ae tae ee eens 2,334,207 1,878,094 
PIOCC COs MOMs Sate OIL DET atiInOFGIVI SION os same meester an se eee 647,306 
Paid-in capital on the conversion of second preference shares ..... 5,529 
Issue of common shares on conversion of debentures ............. 538,000 
Reduction of mortgages receivable and other assets .............. 134,257 450,212 
INGEASS MM ONGRTeGne. Ce Dig. econ, kare naam eee, cat ee eeee eee a ag et raze 29,432,355 2,882,500 
\ 41,373,285 13,878,529 
Working capital applied to 
ACOIOMS TOMIXE GEASSCISHA Os. Niue stent woe as os tet ans Oe Oly 2,999,919 Gato4s535 
Re cuehOn Olona tellin COU rst enema: ear rer iieas e year a cet me 15,508,657 3,382,989 
BY RANG CEM RNG iS tescete ia ols A aaa Oye Rae nae Raat im OR BAN Bt ta onc en Oe ea eS 1,454,588 Wodaics 
InvestimemnkoOGs-OWnEC {COMPAR © « mrad. #<5,.et ess aetamteram ees ee ese 50,000 
Purchase of minority interest in subsidiary companies ............. 10,544 80,713 
DElSthediexDChSCSe ©. on kaene o cers ee ee anne ates eee: 523,402 
Pinichase*on Second PreterenCe Shiahe Sans.) eee ee ee 107,076 ine OM hoy 
Acquisition of businesses less acquired working capital of $2,551,700 
CS 2a el a Gs ig bOTS,) a VOUS a hare amin eth gh sane PAPA pera tse ae OA ENR Tod 3,497,327 2,479,011 
Increase in mortgages receivable and other assets ................. 316,554 648,656 
24,468,067 14,057,779 
Increase (decrease) in working capital 16,905,218 (179,250) 


Working capital at beginning of year 


AG OTEVIOUSIY TEODOR CCE es 6 ccc Sat oak nbs wt Sen AG da de apes elt ees Ochs 35,835,497 36,014,747 
Adjustment of prio years’ income taxes (note 8)" we... 8+. ae. (680,488) (680,488) 
REPS GTATO Cth ee cee eee cnet nee ee ene 35,155,009 35,334,259 
Working capital at end of year $52,060,227 $35,155,009 


in 
——— 6666666666 


notes to consolidated financial statements 
Year ended November 30, 1975 


1. ACCOUNTING POLICIES 

(a) Principles of consolidation 
The consolidated financial statements include the accounts of all subsidiary companies, all of which are wholly-owned with the 
exception of minority interest in preferred shares of two subsidiaries and a small minority interest in common shares of one 
subsidiary. The operating results of all subsidiaries are included in the consolidated financial statements from the dates of 
acquisition and are accounted for as purchases. 


(b) Inventories 
Inventories are valued at the lower of cost and net realizable value 


(c) Investment in 50% owned companies 
It is the company’s practice to include in income its equity in net earnings of companies 50% owned and to reflect in the 
investment account its equity in undistributed earnings. 


(d) Fixed assets 
All fixed assets are stated at cost. Depreciation has been recorded on a basis to amortize the cost of fixed assets over their 
estimated useful lives and the rates applied are substantially as follows: 


Bulli Sanwa eslelen g css AUIS San atte eee Jee ceter Oi oe eee ener Ree tes 2% Straight-line 
Equipment, other thramrautomotives. cies ne ee aete a rae ee ace ee eee eee ee 10% Straight-line 
EGuip ment Automotive’. Aa. da ance cee atin eee okt See an acan o ae ace emcee 30% Diminishing balance 
Keaseholduimprovememts ae acess cir aetna eee a eee ee Over the unexpired terms of the lease 


(e) Deferred expenses 
The costs of issuing the 114% First Mortgage Bonds, Series B, and the cost of acquiring certain leasehold rights have been 
deferred. These costs are to be amortized on a straight-line basis as a charge against income over the terms of the debt and the 
lease respectively. 


(f) Goodwill 
For acquisitions subsequent to March 31, 1974, the excess of the cost over the net identifiable asset values, designated as 
goodwill, is recorded as an asset and amortized on a straight-line basis as a charge against income over a period not 
exceeding forty years. 


(g) Income taxes 
Deferred income taxes arise from claiming depreciation and other items for tax purposes in amounts differing from those 
recorded in the accounts. 


2. FIXED ASSETS : 
1975 1974 


Accumulated 
Cost depreciation Net Net 
WAC ee iaagctrrec Nt cteanceteea ete eae eo Ree $ 4,804,728 $ 4,804,728 $ 3,463,395 
BUI GING S ooo iee koa Scat ete os aesba eet toe 22,270,767 $ 3,908,386 18,362,381 12,045,282 
Equipment iia ncn mostrar cng fete ate 13,223,769 8,046,116 5,177,653 3,423,477 
Leasehold improvements................ 2,130,637 709,232 __ 1,421,405 952,224 
$42,429,901 $12,663,734 $29,766,167 $19,884,378 


3. BUSINESSES ACQUIRED 


Pursuant to purchase agreements completed in the current year, net assets of companies engaged in the automotive after-market 
have been acquired for a total consideration of $6,049,027. These acquisitions are accounted for as follows: 


Net assets acquired, at assigned values 


Current-assets ales 24 8 50 ibis eee eo oe ee eee ern Cee $20,854,367 

FIX CAS SOS meee emcee te Tips cote Oh ear soot nee es nes ic ie Peres ee a 9,717,008 
MICTANC CIES Clavel CNET TMWESITINENMIS 6 oc ac chou sonaceuouenecdauccanosesouuhbununen: 4,901 $30,576,276 

Currentaliabiliti@Sis: so at Cy aek eee tek ee: Rae Ree eR ee eee a eA 18,302,667 
EOnG=termedeb tees. prise a akaunet Wes Ger teh <r famine A ena nena ane me a 0 oa a ee 6,647,582 24,950,249 
5,626,027 
Excess of cost over assigned values of net assets acquired .................00.. 423,000 
$ 6,049,027 

Consideration given at fair value 

GS re satan Sachin ters epettvaae pa cacunte Rh aus Poe eee I tat eal ae $ 2,496,617 
ISSueVOR NOteS\PaVable we easy. 5 ON we eee cerns Bee ee eee eben Pre) Doha mel Ca clr 3,552,410 
$ 6,049,027 


One of the purchase agreements has not yet been finalized. However, the final settlement will not have a material effect on the 
companies’ financial position. 
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4. BANK ADVANCES 


Bank advances are secured by the assignment of accounts receivable, a first floating charge on inventories and a junior floating 


charge on other assets. 


5. LONG-TERM DEBT 


Acklands Limited 
imoNotes pavablesMayesilO Gin arcs sree tae elects meter een Tw crs Caer we setae See en ee 
lO ZeaNotesspayablersesoresoruanuanvyal GralmmUalllyatOM O1/(/ anit tet 0 tener Sere ae ree 


Term bank loan, with interest at prime bank rates, payable $250,000 September 30, 1976 and 


SINC OO; COOMA NACHNA OU) seme Lat, .eeun tenant caitlin Gots gue et cRaute Mee | 
7% Notes, payable $182,187 December 31 and June 30 annually to 1977 .............. 
6% Notes, payable $20,000 May 31 annually to 1978 
9% Notes, payable $25,000 December 1 annually to 1978........ 0.0... c cece eee 
Notes payable, with interest at prime bank rates, payable $275,000 on the last days of 

December, March, June and September, with a final payment of $252,410 on 

DecembesialOxOn(Seemmotess) ian wm tree ee oe rns a nee ee oo 
842% Notes, payable $16,071 quarterly commencing June 30, 1977 with the balance 

A VADIOR UNG: COUN GOA Ee a tee NER ar ned a. teers Putten eet oa tae, «Com sateen eee 
72% Unsecured Convertible Debentures, Series A, maturing June 15, 1988, having a 

Sinkingmundsrequirementofs 500 O00lbem annum eerraeieniiar nse ace ne 
1144% First Mortgage Bonds, Series B, maturing May 15, 1990, payable $1,600,000 May 15 

annual yatos SS ON( SSCS IOW) em reeren nna ee Mae ae tatont er reaver cs vcreear nets eh ater 
SRE TIMAD aN Kal CANS meyer tare crt ne ve rar mene eo trecty Meret Mea tate.) Mee yng Renynar © OW paren 
TESS AUS ikelnte feXole) BYo) Aleks SSTMIEIMAN on oo sc ota Soo ad oe on ooo Un oon Bones donepe tee sec 
TES IoINOLESsDaVablemuereme rare. cece ary ane ae ore aa en nny ey caer ere, oe gn a 


Subsidiaries 


6% to 1134% Mortgages, agreements and notes payable in monthly instalments ......... 


LSS fOlimoneralll TiellWelerel Niny CUE IEVOMINMIES oc bs od on occ acebeeneedanescuscdougscousnnoe 


Principal due within each of the next five years is as follows: 


WOT OMe eee Are reas artic oko ide $3,976,160 
LOT: tare arcane hey a fy ec a, 4,567,183 
ANS RAs We che varaenstviy Boro Socic amen, AON a 3,662,180 
NOLO ee tetera ins see ee 3,141,361 
WES L3 ,ORAliaes Fortier cea a eerme yreecy rese 2,442,450 


1975 1974 

$ 50,000 $ 100,000 

166,666 250,000 
1,300,000 

910,938 1,275,312 

60,000 80,000 

100,000 125,000 
3,552,410 
450,000 

7,365,000 8,372,000 
25,000,000 

7,142,860 

4,800,000 

200,000 

8,148,707 2,817,674 

47,103,721 25,162,846 

3,976,160 2,606,565 


$43,127,561 


$22,556,281 


Each holder of 114% First Mortgage Bonds may tender such bonds for maturity on May 15, 1980 at its option if an irrevocable 
election is made by such holder after May 15, 1979 but before November 30, 1979. The effect of bondholders making such an 
election has not been reflected in the principal payments due in 1980. After May 15, 1980, principal payments equal to 6.4% of the 


then outstanding principal are required. 


6. CAPITAL STOCK 
(a) Authorized and issued 


Authorized 
Shares Amount 
Non-voting second preference shares issuable in series, 
BarVarueS L600; CAGHICn aircnmce aa. ee Sete eins create 885,563 $14,169,008 
Series A — 6% Cumulative, convertible and 
iredeeinableratroili/AOOre a Chime mee rere cere tea eens 272,609 $ 4,361,744 
Deduct 
Converted to common shares during the year .... 5,529 88,464 
Purchased for cancellation during the year ...... 8,000 128,000 
13,529 216,464 
259,080 $ 4,145,280 
CommMmoneShareS WithOuUmpal ValWC Merwe acc epeatyninncnelaren 3,857,240 
Add issued on conversion of 
742% Unsecured convertible debentures ............ 
iby Sroolnel ORENGIINGE GIRUES oon caanccsscocssoa000e 5,029 
3,862,769 


Issued 

Shares Amount 
272,115 $ 4,353,840 
5,529 88,464 
8,000 128,000 
13,529 216,464 
258,586 4,137,376 
2,478,719 11,335,500 
37,660 538,000 
5,529 93,993 
2,521,908 11,967,493 


$16, 104,869 


ibs, 


(6) Common shares reserved for issue Number of 


common 

shares 

Expiry date Price reserved 

Upon conversion of 742% Unsecured Convertible Debentures, Series A.:.. June 14, 1981 $14.28 S15) 9510 
On exercise ofsshanevounchaseswealitrel its teers tee terre Wencner teen ret nine September 1, 1978 $14.29 45,000 


560,550 


7. CONTINGENT LIABILITIES AND COMMITMENTS 
(a) Conditional sales agreements assigned with recourse and other guarantees total $11,046,611. 
(b) Outstanding bank letters of credit amount to $1,517,622. 


(c) The companies have commitments under leases extending through 1999 which, after recoveries from sub-tenants totalling 
$886,186 call for future net rentals of approximately $11,281,119. Net rentals for each of the next five years are as follows: 


1 O76 Ga cate eer ee eee $1,908,362 
TRS FA Meter mrtotes adefols yma 6.0.0 1,689,039 
1978: emacs ous eeu ae ee ee 1,407,187 
197.0 eres ap el ce 1,080,420 
1980 os en Oe ee eee 832,375 


(d) In 1975, the company amended the benefits under its pension plan. These amendments have given rise to a greater unfunded 
past service liability of approximately $4,547,000 which will be paid and charged to income over a fifteen year period. 

(e) Subsequent to November 30, 1975, the company has agreed to acquire another business. The total commitment involved is 
$1,570,000, of which $700,000 will be financed-by long-term debt. In addition, the company has agreed to provide financing up 
to $1,460,000 to a supplier from whom the company holds long-term distribution rights. 


8. INCOME TAXES 
(a) Comparative figures have been restated to reflect final settlements on income tax re-assessments for the years 1970 and 1971. 
(b) In certain companies losses of $1,266,098 remain deductible in determining income taxes payable in future years as follows: 


Year of Amount Date of 
loss of loss expiry 
1971 $ 126,695 1976 
1972 111,398 1977 
1973 14,013 1978 
1974 60,628 1979 
1975 953,364 1980 

$1,266,098 


In these companies, undepreciated capital cost of depreciable fixed assets exceeds net book value by $574,726. 
The income tax effect of these matters has not been recognized in the accounts. 


9. EARNINGS PER SHARE 
(a) The calculation of primary earnings per share, after adjusting for second preference share dividends, has been made using the 
weighted monthly average number of common shares outstanding in each year. 


(b) Fully diluted earnings per share are as follows: 1975 1974 
Income before gain on sale of fixed assets 

andkextracnclinanvalte i Sanaa taeen amen $2.03 $2.03 

Gain on sale of tixed assetst 2. ee .33 25 

Income before extraordinary items ........... 2.36 2.28 

Net IN CONIC sae ee oer eee ee ee ee ere 2.40 2.47 


In calculating fully diluted earnings per share the weighted monthly average number of common shares outstanding in each 
year has been calculated assuming 

(i) full conversion of the convertible debentures and second preference shares on the dates of issue, and 

(ii) the exercising of the outstanding common share purchase warrants on the dates of issue. 

Net income used in this calculation, both before and including extraordinary items, reflects a reduction in interest costs, 
imputed earings on exercise of the common share purchase warrants, and the related effect on income taxes resulting from the 
above assumptions. 


10. ANTI-INFLATION ACT 


The company and its subsidiaries are subject to the Anti-Inflation Act which provides, as from October 14, 1975, for the restraint of 
profit margins, prices, dividends and compensation. In the opinion of management, the provisions of this Act have no significant 
effect on the companies’ earnings for the year ended November 30, 1975. 


The company follows a policy of paying dividends of 96¢ per share on Series A second preference shares and 48¢ per share on 
common shares. These dividend policies are not in excess of the guidelines. 


11. THE COMPANIES ACT OF BRITISH COLUMBIA 

These financial statements comply with the disclosure requirements of the Act of incorporation (Manitoba Companies Act) and the 
securities legislation of certain provinces in Canada, but do not purport to comply with all disclosure requirements unique to the 
Companies Act of British Columbia. 
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STATISTICAL SURVEY 


analysis of sales by product group ($ millions) 


195 Total Sales Total Sales Total Sales Total Sales > Total Sales 
180 $123,811,177 $142,379,712 $165,455,709 $220,366,230% 2$255,386,891 


165 
150 


. 5.8 
GQ Automotive & Industrial HE Leisure 
HE Home Entertainment & Electronics I Other 


profit margins 


Operating Profit Margin Pre-tax Profit Margin* Net Profit Margin” 
10% 9.0% 5% 
9 
3 Tis a 
i 6.0 
6 3 
5 4.5 
4 2 
3.0 
3 
2 1.5 1 
1 
1971 oe 1971 : 1971 


1975 ~ 1975 
* Before gain on the sale of fixed assets and extraordinary items. 


qe 


PROFIT a Quarterly Sales and Pre-Tax Profit * MME SALES 


($ millions) ($ millions) 
Tee aes ra Vasey i! Br | ey id 4 

8 80 
us 70 
6 60 
5 50 
4 40 
3 30 
2 20 
1 10 
0 0 
Quarterly Pre-Tax Profit ($000’s)* Quarterly Sales (§$ millions) 

1971| (56)| 98 | 1,106 | 666 | 1,814 1971 298 | 31.6 | 365 | 123.8 
1972 1,097 | 1,742 | 2,951 | 6,224 1972 35.6 | 36.0 | 428 | 142.4 
1973 | 924 | 1,746 4,089 | 8,710 1973{ 31.0 | 41.3 | 438 | 49.4 | 165.5 
1974 | 1,826 | 2,570 | 3,166 | 6,449 | 14,011 1974] 40.4 | 558 | 594 | 64.8 | 220.4 
1975 | 2,152 | 2,952 | 2,996 | 7,157 | 15,257 1975| 47.9 | 63.0 | 70.0 255.4 


1st Quarter 2nd Quarter 3rd Quarter 4thQuarter Year 
*Before gainon the sale of fixed assets and extraordinary items. 


Distribution of the 1975 Sales Dollar 


Last year, 84.0¢ out of every dollar of 
sales went for wages, employee 
benefits and the purchase of product 
from suppliers. Selling and 
administrative expense amounted to 
5.7¢, followed by depreciation at .6¢ 
and 3.3¢ to pay interest on debts 
incurred to finance the company’s 
business. Corporate income taxes 
accounted for a further 3.4¢, leaving 
Acklands with 3.0¢ of every sales 
dollar. 

Acklands’ shareholders received .6¢ in 
dividends and the remaining 2.4¢ was 
reinvested in company operations. 


SUPPLIERS 68.9¢ 
SELLING AND ADMINISTRATIVE EXPENSE 5.7¢ Jo Be 
WAGES AND BENEFITS 15.1¢ Jo 
DEPRECIATION AND 6¢ 1 39 
INTEREST EXPENSE 3.3¢ ¥ 
TAXES 3.4¢ 
DIVIDENDS 6¢ 
RETAINED EARNINGS 2.4¢ 
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ten year financial summary 


1975 1974 1973* 1of2% 
SALES re ein, seep ee ee $255,386,891 $220,366,230 $165,455,709 $142,379,712 
DERRECIATION Meee ai er ccin en aera ree 1,601,259 1, 14:57 2 870,458 850,665 
INTER ESmON TEONGIERMED EE lee 3,265,894 2,384,372 2,014,383 1,321,993 
EARNINGS FOR THE YEAR | 
Including extraordinary items ......... 7,715,164 8,014,988 7,248,791 5,219,370 
Before extraordinary items ............ 7,586,139 7,385,078 5,675,268 3,051,645 
DIVIDENDS 
Preference Shareholders .............. 253,862 268,784 2oc4el 589.725 
Common Shareholders ............... 1,200,726 892,339 593,358 
WORKING CAPITAL .................. 52,060,227 35,155,009 35,334,259 So ole eot 
FIXEDZASSET Sane tr atc. ere ene 29,766,167 19,884,378 15,533,445 14,425, 869 
LONG-TERMEDEBiitt ae sen tenen ere 43,127,561 22,556;281 22,705,203 24,621,662 
SHAREHOLDERS’ EQUITY............. 40,534,383 33,837,354 29,098,802 24,290,384 
TOTALT ASSETS 4. eee 181,240,275 137,153,964 96,534,021 80,899,859 
EARNINGS PER SHARE (see notes) 
Including extraordinary items 
PRIMA Se. cad o eee eee eee ee 2.99 313 2.82 1.99 
ti liy- CU te cl eee en emer ere 2.40 2.47 2.21 1.60 
Before extraordinary items 
PIO an yo. cen oer es ee een tor ec ce % 2.94 2.87 249 1ara 
Fully diluted: ss sy aeeeees ee eet aera 2.36 2.28 ofS 97 
DIVIDENDS PAID PER COMMON SHARE 48 ale 24 
EQUITY PER COMMON SHARE $14.43 $11.89 $ 9.91 $7.72 
NUMBER OF BRANCHEG ............. 348 Pad Ga 225 196 


Notes 


1. The calculation of primary earnings per share, after adjusting for second preference share dividends, has been made using the 


weighted monthly average number of common shares outstanding in each year. 


2. In calculating fully diluted earnings per share the weighted monthly average number of common shares outstanding in each year has 


been calculated assuming: 


— 


i) full conversion of the convertible debentures and second preference shares on the dates of issue, and 


(ji) the exercising of the outstanding common share purchase warrants on the dates of issue. 


NO 


0) 


$123,811) 177 


1,050,969 


1,390,118 


$129,362,581 


938,745 


1,432,478 


$134,900, 759 


812,471 


1,533,010 


$116,705,941 


768,405 


1,019,184 


$ 84,834,234 


686,758 


538,647 


Acklands Limited 


and subsidiary companies 


888,820 (4,089, 111) 1,687,359 2,979,894 1,655,088 AS19550 
992,350 (4,174,037) 1,234,530 1,728,653 365,088 451,955 
53,904 411,881 411,214 202,110 59,082 ODORS 
381,558 356,615 170,354 83; 197 58,018 

22,774,741 22,876,637 29092092 28,776,358 13)272,197 SHONAS OIoW 
Wh UTA SHIRES 14,071,648 1351187526 13,544,421 10,157,540 2,741,504 
17,194,685 1351674639 18,650,778 1O29IR 258 8,430,044 2,431,154 
20,230,722 20,011,858 24,891,528 23,840,560 15,808,909 4,369,478 
aI W270 76,982,258 87,867,565 FOI2Z23,05)1 95,653,611 125232,692 
ES (1.82) eZ 1.13 ME 81 

O05 10 67 

09 (1.85) 33 61 (note 3)..13 81 

a2 Ay 

24 24 ols eto 2 

$ 5.68 S10 2 $7.30 $6.91 $ 6.23 $ 6.99 

191 sae) 211 204 150 36 


*Results for the years 1966-73 inclusive, have been restated to retroactively reflect final income tax reassessments. 


Net income used in this calculation, both before and including extraordinary items, reflects a reduction in interest costs, imputed earnings on 
exercise of the common share purchase warrants, and the related effect on income taxes resulting from the above assumptions. 

Where fully diluted earnings per share figures are not presented, it is because contingent share issuances did not have any adverse effect 
on earnings per share. 

3. The decrease from 1966 was caused by the creation of 1,857,240 convertible third preference shares in 1967. 


NO 
—. 


AUTOMOTIVE PRODUCTS 


Canada’s automotive aftermarket continued to 
grow in real terms in 1975, with wholesale trade 
up 11 percent during the year to nearly $3.0 
billion according to Statistics Canada. The re- 
placement parts market has now enjoyed steady 
growth for more than 40 successive years, mak- 
ing it one of the most stable and prosperous sec- 
tors of the economy. 

Acklands’ Automotive Parts and Accessories 
Product Group once again out-performed the 
industry with an approximate 31 percent gain in 
1975 and a substantial increase in market share. 
All major automotive products distributed by 
Acklands participated in this growth, bringing 
sales for this product group to more than $114.1 
million or 44.6 percent of Acklands’ sales. 

Acklands is Canada’s largest wholesaler of au- 
tomotive parts and accessories, marketing more 
than 60,000 different items inthis product group. 
Acklands’ warehouses service company-owned 
and independent jobbers of automotive parts 
and accessories who in turn supply an estimated 
40,000 retail repair outlets across the country. Of 
the 2,000 independent jobbers in Canada, Ack- 
lands presently serves more than 800 either ona 
product line or associate basis. The company’s 
jobber associate program provides special fi- 
nancial, marketing and warehousing assistance 
to more than 100 of these independent jobbers 
in return for their full buying support. Acklands 
owns and operates another 240 jobber outlets 
directly. 


New Developments 


Mass merchandisers and national repair 
specialists are taking a growing share of the re- 
tail market for auto service, which has created 
new opportunities for Acklands. These retailers 
usually stock a narrow range of fast-moving 
parts and accessories which they normally buy 
direct from the manufacturer but they continue 
to rely upon wholesalers to provide fast, local 
access to the thousands of other items they 
need. Acklands’ National Accounts Program is 
expanding to meet their requirements. The Pro- 
gram showed excellent progress in 1975 and 
major new accounts have been acquired. 

In recent years, increased demand has de- 
veloped for rebuilt engines and other remanu- 
factured items as prices for new parts have 
mounted. Acklands has developed a dominant 
position in this industry through three of its sub- 
sidiaries — Western Automotive Rebuilders in 
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Saskatoon, Specified Automotive in Toronto and 
Mohawk Motor in Montreal. 

W.A.R. remanufactures 12,000 engines annu- 
ally as well as hundreds of thousands of brake 
shoes and clutch units. The company has moved 
into Ontario with warehousing facilities in To- 
ronto. Specified rebuilds electrical components 
such as starters, generators, alternators and 
water pumps. Mohawk, acquired earlier this 
year, has a rebuilding capacity of 10,000 engines 
a year. About half of Acklands’ total remanufac- 
turing output goes to its own branch network; 
the remainder is sold to independent jobbers 
and retail specialists. Acklands’rebuilding opera- 
tions service most of the country’s large mass 
merchandisers and production has been ex- 
panded to include small truck engines. 


Future Prospects Good 


Canada’s automotive aftermarket has dynamic 
future potential. Recent studies indicate real 
growth over the next 10 years of 5 percent com- 
pounded annually. Higher prices for gasoline, 
repairs and new Cars have not curtailed car own- 
ership. In 1975, 23 percent of all households 
owned two or more cars, up 6.5 percent from 
1974. And there is lots of room for further 
growth. Canada has just one car for every three 
people. Manufacturers confidently predict that 
this gap will be closed, with Canada having one 
car for every two people by the early 1980s. 


Consumers have, however, become more 
cost-conscious. Recent surveys indicate that 
many motorists are now repairing their cars 
more frequently to maintain better mileage. The 
emphasis is on driving more economically rather 
than driving less. 

Demand for passenger car parts and acces- 
sories will be supported by even faster growth in 
truck and farm machinery repairs. 

Outboard engines, motorcycles,snowmobiles 
and auxiliary engines have enjoyed explosive 
sales in recent years and they, too, need to be 
maintained. 


INDUSTRIAL PRODUCTS 


Acklands is a major supplier of industrial sup- 
plies and equipment, with a product line that in- 
cludes precision machine tools, compressors, 
abrasives, chemicals, fasteners and welding 
supplies. Sales for this product group were up 
approximately 16 percent in 1975 — a solid per- 
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formance given the uncertain business condi- 
tions prevailing in Canada during the year. 

Overall, the Industrial Supplies and Equipment 
Product Group achieved 1975 sales of about $71.5 
million or 28.0 percent of the company’s total for 
the year. 

Strikes in Canada and uncertainty over pro- 
vincial government tax policies on resource de- 
velopment companies adversely affected indus- 
trial sales in 1975. The situation has improved, 
however, and 1976 should not present as many 
obstacles to growth. 

Westward Distributors, Acklands’ international 
trading arm, broadened its line of industrial prod- 
ucts during 1975. Most are sold under exclusive 
distribution agreements or private label. West- 
ward identifies new markets and then develops 
and merchandises new products to its own 
specifications to meet the demand. 


Business Investment Outlook Positive 


Business capital investment is the most impor- 
tant factor behind continued growth for Ack- 
lands’ Industrial Supplies and Equipment Prod- 
uct Group. On the basis of federal estimates, 
1976 should therefore be a year of accelerated 
growth. A survey of business investment inten- 
tions conducted by the Department of Industry, 
Trade and Commerce last October projects a 
28.4 percent increase in capital expenditures 
this year by Canada’s 300 largest companies 
compared to an estimated 21.5 percent increase 
in 1975. 

The most rapid growth is expected from min- 
ing, with a 55.9 percent increase, followed by oil 
and gas (up 50.1 percent), and pipeline com- 
panies (up 31.8 percent). These are markets in 
which Acklands already has major penetration. 
Much of the investment will be in western 
Canada where the company has a dominant pos- 
ition as a supplier for resource development. 

Large manufacturers anticipate a 29.9 percent 
increase in investment, also substantially higher 
than last year’s rise. This market is especially 
important for Acklands’ expanding line of 
machine tools which has shown steady im- 
provement in recent years. 

An important question, as yet unanswered, is 
the extent to which these investment intentions 
will be fulfilled under the federal price and in- 
come restraint program. 

Canada’s metalworking industry had a disap- 
pointing year in 1975 as sales rose only nine per- 
cent to $30.3 billion. Capital spending remained 
buoyant, however, with a 26.5 percent increase 
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and this pace should continue through 1976. 
Smaller machine shops are proving especially 
receptive to Acklands’ highly sophisticated, 
numerically controlled machine tools because of 
their proven ability to increase productivity and 
reduce labour costs. 

Canada must import most of its machine tools, 
creating opportunities for major importers like 
Acklands with its wide-ranging foreign purchas- 
ing activities. Canadian machine tool imports 
reached $250 million in 1975, up 22.5 percent 
over the year. Acklands anticipates equivalent or 
greater demand this year. 


LEISURE PRODUCTS 


Queen’s University in Kingston, Ontario, had 
to consult its architects on what could be done 
to accommodate the flood of bicycles on cam- 
pus. There were 180 percent more motorcyclists 
in Ontario last year than seven years earlier. 
More than one in ten Canadian households now 
has a snowmobile; ten years ago, they were vir- 
tually non-existent. These are examples of what 
might be called the leisure revolution. 

Working hours have continued to decline for 
most Canadians in recent years, while disposa- 
ble income, except for brief periods of recession, 
has grown rapidly. Accompanying these trends 
has been a sudden surge in demand for leisure 
products — boats, outboard motors, bicycles, 
motorcycles and power tools. As a result, Ack- 
lands’ Leisure Products Grouphas grown at an 
average compound rate of 29 percent over the 
past five years, making it the fastest growing 
group in the company. 

In 1975, Acklands’ leisure sales were up 8 per- 
cent despite a general slowing of demand for 
consumer durables. The strongest performers 
were pleasure boats and trailers, motorcycles, 
chain saws and bicycles. Sales for the Leisure 
Products Group reached $35.6 million at the end 
of last year, accounting for 14 percent of total 
sales. 

H. C. Paul Limited of Winnipeg is Acklands’ 
main leisure products subsidiary. The company 
is a warehouse distributor with more than 1,500 
franchised dealers in its network, primarily in 
western Canada. H. C. Paul also operates three 
highly successful retail stores under the Power- 
town name in Manitoba and Saskatchewan, in- 
cluding a large new facility opened in Prince Al- 
bert last year. These outlets are used to test prod- 
ucts and merchandising ideas for H. C. Paul’s 
dealers. 
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Leisure Spending to Rise 

This year, consumer demand for leisure prod- 
ucts should rise substantially. Economic pro- 
jections point to excellent growth in real dispos- 
able income, a slight decline in price ievels and a 
return to lower levels of savings. Estimates are 
that real consumer expenditures will rise 5 per- 
cent during 1976. Since new car sales in Canada 
are likely to soften after exceptionally strong per- 
formance in the past two years, much of this new 
spending could be directed to leisure activities. 

Yanmar marine diesel engines and tractors are 
selling very well and a 50 percent increase in 
sales is anticipated in 1976 as three new diesel 
models come onto the market in April of this 
year. Sekine bicycles are another strong per- 
former; Consumer acceptance has been out- 
standing and dealer inventories have been re- 
duced to very low levels and bookings are well 
ahead of last year’s pace. Honda motorcycle 
sales are healthy, especially the higher horse- 
power models. 


ELECTRONICS PRODUCTS 


Acklands’ Home Entertainment and Elec- 
tronics Group markets consumer and industrial 
electronic products, electrical supplies and ap- 
pliances. 

Canadian consumer electronics markets were 
affected sharply by recession in 1975. There was 
no overall growth in dollar volume for the year, 
compared to a 23.5 percent increase in 1974. 
Considering the impact of inflation, real growth 
was negative. 

Home entertainment products were the hard- 
est hit. Consumer spending for these items was 
down from $622 million to $532 million in 1975. 
Sales of Acklands’ home entertainment and 
electronics products were off 20 percent at year 
end to $27 million or 10.6 percent of total com- 
pany volume. Colour television receivers suf- 
fered most. Audio sales were higher, primarily 
due to new models introduced in August which 
expanded the selection available. Communica - 
tions equipment, lighting fixtures, electrical 
wiring and industrial electronics supplies were 
stronger during the year, turning in the best 
performances for this product group. Total in- 
dustry sales of communications equipment 
reached $1.3 billion in 1975, an amazing 15.8 
percent higher than in 1974, despite the poor 
economic climate. Acklands intends to increase 
its penetration of this segment of the market in 
1976. 


Outlook Improved 


A number of factors point to a resumption of 
growth for this product group in 1976. Sales of 
major appliances improved along with overall re- 
tail sales in the last quarter of 1975, indicating an 
upturn in consumer confidence. Dealer inven- 
tories in relation to sales were cut in half for 
major appliances and home entertainment prod- 
ucts over the year, clearing the way for more 
active purchasing in 1976. 

Canada’s housing starts were up sharply by 
year end, with December starts in urban areas 
105 percent higher than the same month a year 
earlier.Historically, there is a strong relationship 
between the housing market and sales of appli- 
ances ard big-ticket consumer electronics it- 
ems. Demand for colour televisions is the most 
important factor in better performance for this pr- 
oduct group.According to recent consumer sur- 
veys, 53.4 percent of Canadian households have 
colour television receivers, leaving considerable 
room for growth. The incidence of two sets per 
household is also rising. 
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BRITISH COLUMBIA 


Victor A. Aker 


Declining output in resource industries made 
1975 a difficult year for British Columbia opera- 
tions. Gross Provincial Product did not advance 
in real terms and forest production fell to the 
lowest level in a decade. 

Industrial sales were below budgets estab- 
lished at the start of the year and lower con- 
sumer demand for major appliances and home 
entertainment products further weakened the 
provincial picture. Cost reduction programs 
were instituted to keep expenses in line with 
sales. 

Not all the news was bad, however; the boating 
market was stronger, with dealer purchases at a 
much higher level than in 1974.Lawn care eq- 
uipment sales also accelerated during the year. 

The Canadian Electronics Division was con- 
solidated in 1975 and product lines were 
rationalized. Sales are now concentrated in the 
industrial electronics market which has outper- 
formed consumer markets. 

Sales for the Machine Tool Division picked up 
as the year progressed, reflecting in part a reor- 
ganization and move to new quarters. Automo- 
tive product sales were also generally stronger. 

Stock reduction programs showed progress 
during the year. Branches were required to re- 
duce inventories and return surplus product to 
warehouses for re-allocation. 

The outlook for 1976 is much improved. 
Labour unrest has generally subsided and both 
mining and the pulp and paper industry have 
picked up momentum. U.S. housing investment, 
which is likely to rise by as much as 32 percent 
this year, should revive the all important forest 
industry. Elimination of production royalties on 
metals will also help to spur growth. 

Consumer confidence, which was especially 
low in this province in early 1975, has rebounded 
to more promising levels, pointing to better per- 
formance for appliances and home entertain- 
ment products in 1976. 
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Douglas G. Cumming 


New products helped Alberta to record-break- 
ing sales in 1975 despite very unsettled labour 
conditions. 


The most important development was in weld- 
ing equipment and supplies, a major factor in 
Alberta and Saskatchewan sales. Contracts were 
finalized to make and package welding supplies 
under the Acklands name. Electric welders are 
now being produced for the company in Canada 
and the U.S., also under the Acklands label. 


Negotiations were successfully concluded 
with a major manufacturer of industrial tools, for 
exclusive distribution of their product line in Al- 
berta and Saskatchewan. This agreement 
achieved immediate profitability for the com- 
pany. 

Provincial operations also benefited from 
strong performances by Westward Distributors, 
the Industrial Rubber Division, the Filter Division 
and Paint Division. 


Strikes in the construction industry affected 
1975 sales and profits. Major projects such as 
Syncrude at Fort McMurray and the Alberta 
Power project at Wabamur were closed down, 
sharply reducing the volume of work for 
machine and welding shops as well as sales of 
construction supplies. Automotive sales were 
strong, however, and the Electronics Division 
was able to increase profits due to tight controls 
on expenses. 


This should be a year of major expansion for 
Acklands’ Alberta operations. The provincial 
economy is in a dynamic growth phase with 
more than $7.0 billion in capital spending plan- 
ned for the year, much of it for energy resource 
development. Major petrochemical facilities now 
slated for construction should open up lucra- 
tive new markets for the company’s range of in- 
dustrial products. Agriculture will be somewhat 
less buoyant, but overall prospects.for Acklands 
are excellent. 
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A strong provincial economy helped to make 
1975 a successful year for Saskatchewan. 

Realized net farm income reached a record 
$1.3 billion in 1975, the sixth consecutive year of 
growth. Last year’s total was up 12.5 percent 
from 1974. 


Sales for the Saskatchewan operation in- 
creased 15 percent during the year, with indus- 
trial products continuing to provide leadership. 

Three new branches were added in Regina, 
two of them as a result of the Autolec takeover. 
All three contributed to 1975 profits. 


Six expansion moves were made during the 
year, including a new 8,000 sq. ft. warehouse in 
North Battleford, anew machine shop in Tisdale 
and a 4,800 sq. ft. addition to the Saskatoon 
Westair branch to house the growing machine 
tool division. 


A “filter washing” division has been estab- 
lished in Saskatchewan and Alberta with seven 
locations now in operation. The division recycles 
used automotive filters particularly for heavy 
equipment. This business is not only profitable 
in its own right, but is increasing filter sales sub- 
stantially as well. 

Plans for 1976 include opening a new branch 
in southwestern Saskatchewan and expanding 
industrial rental operations in Saskatoon. 

The outlook for 1976 is positive, despite an- 
ticipated declines in net farm income. New capi- 
tal investment should continue to grow at last 
year’s record pace of 29 percent. Recent Russian 
purchases of grain have helped to maintain 
prices at profitable levels. Mineral production 
rose 13.7 percent in dollar terms last year com- 
pared to declines in other provinces and this 
years performance should be even better as 
mineral prices rise and major new mines come 
into production. 

Acklands’ Saskatchewan operations should 
record new highs for sales and profits in 1976. 
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Manitoba’s economy performed poorly in 
1975. Declines in construction and mining activ- 
ity brought several branches under budget for 
the year. Strikes in the pulp and paper industry in 
northwestern Ontario, which is part of the Man- 
itoba territory, further affected sales. 

However some operations were much im- 
proved during the year. Westward Distributors 
increased sales for a number of its products. Au- 
tomotive sales of Gillis and Warren in Winnipeg 
were also healthy and finished on an upward 
note. 

Major Appliances met its targets during the 
year despite poor markets resulting from lower 
consumer demand. 

The provincial economy achieved no real 
growth in 1975 and only moderate improvement 
is expected this year. There are no major new 
Capital projects anticipated in the province. 
Farm incomes will likely decline as expenses for 
operation continue to escalate. 

Mineral production and housing construction 
will, however, make a contribution both to 
economic recovery and higher sales for Ack- 
lands in the current year. These are major mar- 
kets for the company’s Manitoba operations. 
Housing starts developed momentum in the last 
quarter of 1975, which should carry through 
1976 with the help of federal government hous- 
ing programs. Electrical supplies, major ap- 
pliances and home entertainment products will 
respond positively. 

Output of copper and zinc — two of 
Manitoba’s three main minerals — declined in 
1975. Their outlook has improved however with 
firmer prices in recent months. The U.S. and 
Japanese economies, Manitoba’s principal min- 
eral markets, appear to be strengthening. The 
machinery, chemical and transportation sectors, 
three of last year’s better performers, are also 
encouraging. Industrial product sales should 
improve in 1976. 
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The past year was one of acquisition and con- 
solidation in central Ontario. Autolec added 
three automotive warehouses and twelve 
wholesale jobbing outlets to this region. Many of 
the outlets were in areas where Acklands previ- 
ously did not have representation, particularly in 
northern Ontario. 

Moto-Rite’s jobber program increased its 
membership in 1975 and Regent Automotive at- 
tracted a large number of new accounts to its 
warehouse during the year. The consolidation of 
Regent and Modern Automotive Warehousing in 
a larger Toronto facility, is expected to reduce 
both costs and inventories while also providing 
each other with additional product lines. 

To further penetrate the enormous Metropoli- 
tan Toronto auto parts aftermarket, Acklands 
opened three new branches in west Toronto and 
One outlet in the east end. 

The Industrial Products Division should 
achieve record growth in 1976 as a result of a 
major reorganization and expansion of facilities 
and branches. Industrial sales were higher during 
1975 but strikes in northern Ontario’s pulp and 
paper industry noticeably affected budgeted year 
end results. 

A new central warehouse for the Industrial 
Products Division was established in Toronto, 
consolidating two other locations. Branches in 
Sault Ste. Marie, Cambridge, Peterborough and 
Barrie have been reorganized to carry industrial 
products as well as automotive lines. A number 
of other branches were expanded and renovated 
during the year. 
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EASTERN ONTARIO 


Donald T. Langton 


This new region was established in 1975 to 
consolidate the expanded branch operations 
contributed by two major acquisitions — Autolec 
and Welch & Johnston. 

Welch and Johnston, based in Ottawa, was 
one of the largest auto parts distributors in east- 
ern Ontario when it was acquired in early 1975. 
Its reputation and sales established the neces- 
sary base for expansion in this region. 

Both Welch and Johnston and Autolec have 
provided much more than branch locations and 
warehouses. The two companies employed 
many highly qualified and energetic people who 
will contribute to Acklands’ growth for years to 
come. 

Consolidation was a key objective during the 
year. The Welton and WWD automotive parts 
warehouses were combined with Autolec’s MAW 
facility, providing significant inventory and cost 
reduction opportunities for 1976. All systems 
were reorganized in the warehouse operation to 
improve service to Acklands’ own branches and 
increase sales to independent jobbers who had 
been largely supplied by competititors in the 
past. 


There is a great deal of room for profitable 
growth in eastern Ontario's automotive after- 
market. The potential is indicated by the perfor- 
mance of new branches recently established in 
the region. 

Sales of lawn mowers, snowblowers, tillers 
and tractors were reasonably good during the 
year and the outlook for 1976 is positive for ag- 
ricultural and leisure products. 

Eastern Ontario should make a sizeable con- 
tribution to sales and profits for the company 
this year. 
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QUEBEC 


Andre Rousseau 


The Quebec operations were doubled in size 
with the acquisition of Maurice Rousseau et Cie 
in January of 1976. This acquisition takes Ack- 
lands’ automotive and industrial products into 
new market areas and provides the base for 
more rapid expansion in this province. 

As in other regions, results were affected by 
strikes in the resource sector and a general sof- 
tening of industrial demand. Sales of industrial 
products were consequently disappointing, par- 
ticularly to the lumber, mining and construction 
industries. Automotive products were nonethe- 
less strong, helping Quebec to achieve higher 
sales and much improved profits for the year. 

Cost controls were an important factor in 
Quebec's better profit performance. Collections 
were more efficiently managed and inventories 
were kept close to budgeted figures. 

The Quebec economy should recover in 1976. 
Major projects such as the Olympics, the 
Montreal subway extension, the James Bay 
power plant, the Gentilly nuclear plant and new 
iron ore developments in the north will stimulate 
the overall level of business activity. 

A rapid turnaround in U.S. housing construc- 
tion should mean a much better year for the 
lumber industry. The outlook for the textile in- 
dustry is more optimistic as well. 

The pulp and paper industry, a major Acklands 
customer, should be stronger this year. Demand 
for copper, aluminum and zinc also appears to 
be on the rise and asbestos is in short supply. 

All considered, 1976 should provide growth 
opportunities to Acklands’ expanded operations 
in this province. 
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CORPORATE ADMINISTRATION 


Arnold Glass 


Mail strikes, price and income controls and 
acquisitions increased the pressures on Ack- 
lands’ administration services in 1975. During 
the year, special attention was focussed on in- 
ventory control programs and cost controls to 
offset the effects of inflation. 


Inventory Control 


The main objectives of the inventory control 
program are to eliminate the presence of idle in- 
ventories and reduce interest and operating ex- 
pense of carrying product. Stock quotas are set 
for each of Acklands’ 348 branches and the ina- 
bility of a branch manager to live within these 
limits brings immediate intervention by the in- 
ventory control group. Intervention takes the 
form of restrictions on purchasing or assump- 
tion of complete control of inventory proce- 
dures. 

Inventory turnover declined in 1975 compared 
to 1974, primarily due to duplication of product 
lines resulting from acquisitions. To improve this 
situation, lines are being rationalized so that 
each is concentrated in its strongest market 
areas. 

The early evaluation of inventory to sales 
trends is an essential element in any stock con- 
trol program. New computerized systems are 
being introduced, region by region, which 
should enable Acklands to increase turnover 
while maintaining the same level of customer 
service. 

Maximum advantage is being taken of stock 
return agreements with suppliers. Extensive line 
reviews in 1975 resulted in anumber of clearouts 
and considerable returns of excess stock. Inven- 
tories in 1976 will be closely controlled for all 
product groups, thereby realizing substantial 
savings for the company. 


Traffic Control 

Acklands is currently conducting a complete 
study of its transportation and traffic require- 
ments with a major consulting firm. The objec- 
tives are to reduce the frequency of shipments, 
to consolidate small shipments into larger, less 
costly movements and to rationalize the modes 
of transportation used. 

The cost of stocking and distributing the vast 
range of product lines Acklands handles is 
enormous. The opportunity for savings is equally 
large, particularly if transportation patterns and 
the timing of shipments are paralleled with a re- 
Organization of warehousing practices such as 
putting all fast moving items in one place and 
storing seasonal items according to the time of 
year. Accessibility of product is directly related 
to inventory turns and handling costs. 

The extent of the savings possible through a 
rationalization of distribution patterns is re- 
flected in the size of Acklands’ trucking bill, 
which now exceeds $10 million annually. A re- 
duction of 20 percent in trucking use through 
optimization of transportation routes and ship- 
ping frequency — which is not an unreasonable 
expectation — would in itself generate very sig- 
nificant additional profit to the company. 


Administrative Control 


Acklands’ internal audit group developed an 
audio-visual educational program and a branch 
manager's handbook to improve understanding 
of the company’s accounting and control re- 
quirements at the branch level. The two day edu- 
cational program was conducted across Canada 
and involved detailed attention to all administra- 
tive procedures. 

Because of economic recession, Acklands put 
more emphasis on the accuracy and efficiency of 
its credit granting and collections process in 
1975. All accounts are categorized and regular 
reports made to the managers who are then 
charged with keeping clients up-to-date and 
within their credit limits. 
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CORPORATE DEVELOPMENT 
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Long term business planning is an important re- 
quirement for future growth. To ensure con- 
tinued increases in sales and profits in a com- 
petitive economy, preparatory strategy must be 
formulated well in advance. 


For Acklands, this long term planning has focus- 
ed heavily on expansion in the automotive af- 
termarket with a view towards covering all of 
Canada’s most important market areas. Acquisi- 
tions have been a significant part of this expan- 
sion program because of the immediate entry 
into new markets accomplished by takeover of a 
well-positioned company. 


Further Penetration of Automotive Aftermarket 


Autolec was the most significant acquisition 
during 1975. This national auto parts distributor, 
when purchased, had eleven warenouses and 44 
wholesale outlets which have now been mostly 
integrated into the Acklands system. 


The decision to purchase Autolec’s assets was 
based upon its long term potential to strengthen 
Acklands’ automotive parts distribution cover- 
age. Modern Autolec facilities have enhanced 
Acklands’ warehouse distribution service and 
greatly increased the company’s automotive af- 
termarket share. Autolec locations in central On- 
tario have provided access to valuable trading 
areas such as Barrie and North Bay which were 
not previously covered by the Acklands branch 
network. In addition, Autolec’s personnel added 
management depth and experience, especially 
at the branch level. 


Over 57 years of continuous service has given 
Autolec a strong customer base. Incorporated in 
1918, the company became a leader in the de- 
velopment of automotive electrical repair 
methods and procedures. Beginning in 1946, Au- 
tolec introduced a national educational program 
to give specialized training to service personnel 
of garages, gas stations and fleets across 
Canada. More than 14,000 automotive techni- 
Cians have graduated from Autolec courses on 
diagnosing and repairing electrical and carbure- 
tion problems. This base of goodwill was a factor 
in Acklands’ decision to acquire the company. 


Autolec was losing money when its assets were 
purchased. Excessive overhead expenses and a 
number of unprofitable branches contributed 
substantially to the losses. The first task was to 
consolidate Autolec’s administration with that of 
Acklands’, which has now been largely com- 
pleted. Purchasing, merchandising and ware- 


housing procedures were reorganized to parallel 
the tighter, more disciplined Acklands style. 


A second objective has been to introduce suc- 
cessful Acklands automotive product lines to the 
Autolec system and to expand and rationalize 
the product mix at its outlets. Progress has been 
made in this direction and a number of branches 
have already recorded significant sales in- 
creases. 


Several unprofitable locations have been closed 
after detailed analysis showed little likelihood of 
a speedy turnaround. Their operations have 
been merged with nearby Acklands branches 
whenever possible to continue customer service. 


Autolec-related expenses reduced Acklands’ 
overall profit in 1975, as had been anticipated, 
but the acquisition should contribute to 1976 
earnings. Once reorganization of Autolec is 
completed, it will become a major factor in the 
future growth of the company. 


Acklands Supports Suppliers 


Acklands takes seriously its responsibilities to its 
suppliers and its role in the Canadian economy. 
In recent years, the company has encouraged 
two major manufacturers to locate in this coun- 
try and it has helped many smaller suppliers to 
expand facilities or product lines. These ac- 
tivities have made Acklands much more than the 
traditional distributor and they have also opened 
up new investment opportunities for the com- 
pany. 

More recently, Acklands has extended financial 
support to Sekine Canada Ltd., the Canadian 
operation of the well-known Japanese bicycle 
manufacturer. The decision to invest in Sekine 
reflects the long term growth opportunities 
which Acklands has already helped to develop as 
a distributor of the product. Three years of work 
have conclusively demonstrated the enormous 
market for high quality bicycles of domestic 
manufacture, the only serious obstacle being the 
actual production volume. The Acklands financ- 
ing will be used to expand plant facilities to meet 
demand for the company’s products. 


This fast-growing business is the only North 
American producer of the Sekine line with out- 
put of 55,000 bicycles planned for this year at the 
highly automated Rivers, Manitoba plant. Vol- 
ume was up 50 percent last year to 45,000 units 
and the 1980 objective has been set at 100,000. 
About 10 percent of production is shipped to the 
U.S. with Acklands holding exclusive North 
American distribution rights. 


Sekine bicycles retail in the $130 to $250 range 
and twelve models are currently produced at the 
Rivers plant. Acklands helped to attract the as- 
sembly operation to Manitoba in 1973, providing 
work for 150 native people from the surrounding 
area. Federal government financing and federal 
job training programs were also instrumental in 
setting up the business. 

The closer relationship with Sekine has been es- 
tablished with a view to taking a major equity 
interest in the enterprise at a later date. 


John F. Driscoll, Leonard J. Kenna. 
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NEW PRODUCT DEVELOPMENT 


New products are a major source of growth to 
a large, diversified merchandiser. For Acklands, 
1975 was a productive year for new product de- 
velopment which will yield benefits in 1976 and 
beyond. 


New Leisure Products 

The H. C. Paul Division was especially active in 
acquiring new lines. The distribution franchise 
for Volvo outboard motors presents Acklands 
with outstanding profit opportunities in associa- 
tion with a company which has a remarkably 
strong reputation with consumers. The Volvo 
line complements Acklands’ national distribu- 
tion of Lund boats, which have similar high 
standards of quality and consumer acceptance. 
This striking combination is expected to attract 
new dealers to Acklands. 

Volvo outboard engines continue the en- 
gineering excellence and innovation which 
characterize the Volvo name. Exclusive features 
include low octane fuel consumption which in- 
creases mileage and decreases pollution and an 
“afterburner” to ensure practically perfect com- 
bustion. 

Acklands hopes to attract a Volvo assembly 
plant to Canada which would improve pricing 
and product accessibility. The same approach 
was successfully implemented with Sekine bicy- 
cles and Lund boats, for which Acklands helped 
to establish manufacturing locations in Man- 
itoba, where their products are now produced 
for the North American market. 

Acklands’ growing consumer products opera- 
tions in eastern Canada have been partly re- 
sponsible for acquiring important franchises. 
This demonstrates the success Acklands is hav- 
ing in establishing a truly national leisure prod- 
ucts distribution network. 

The new Honda line of industrial engines will 
now be marketed by Acklands in Manitoba, Sas- 
katchewan and northwestern Ontario. These en- 
gines should earn a substantial share of the 
small engine replacement market and comple- 
ment Acklands’ Honda division. The Honda 
name in itself has come to signify the best in 
performance and service in Canada. 

Acklands’ sale of boat trailers and golf carts 
has been progressing, encouraging the com- 
pany to expand these product lines. Shoreland’r 
boat trailers and E-Z-Go golf carts, two prestigi- 
ous products added last year, have more than 
met sales expectations and increased market 
penetration is anticipated in the current year. 
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Acklands has also become the exclusive dis- 
tributor for Wheel Horse lawn and garden trac- 
tors in Manitoba and Saskatchewan. Wheel 
Horse, a division of American Motors, is a leader 
in U.S. markets and a manufacturer of high qual- 
ity products with exceptional sales potential. 
Autosense Franchise Acquired 


Autosense is an exciting new computerized 
automotive diagnostic system that not only iden- 
tifies a car’s problems, but recommends 
mechanical remedies as well. Tests show it saves 
money and increases business for the typical 
garage or service station. 

Developed as a result of the U.S. space pro- 
gram by United Technologies, Autosense is the 
most sophisticated equipment of its kind, with 
the capacity for running 70 checks in just 20 min- 
utes that would take the most experienced 
mechanic many hours to perform. It also in- 
creases repair work by discovering hidden de- 
fects that most mechanics wouldn't spot. 

Consumers are responding positively to the 
product because it takes the guesswork out of 
diagnosis. Most other equipment relies upon in- 
terpretation of results. With the aid of cassette 
tape memory units, Autosense can adapt to 
specifications of more than 2,000 vehicle varia- 
tions, including make, year, model, engine type 
and transmission. It matches up the current 
status of the vehicle being tested with the origi- 
nal production specifications built into it on the 
assembly line, pointing out what must be done to 
bring the vehicle back to standard. The compu- 
ter printout is available for reference and the car 
owner can ask for another Autosense check after 
repairs to see that the work has been done 
properly. 

Acklands has Canadian distribution rights for 
this product and a promotion campaign has 
been developed to introduce it to major markets 
this year. 

Developing the Echo Private Label 

One of the most important of the company’s 
long-term merchandising programs is the expan- 
sion and development of Acklands’ own line of 
Echo brand automotive and industrial products. 

Initial efforts are being concentrated on bring- 
ing Acklands’ existing private label products 
under the Echo name with its distinctive pack- 
age design. Last year, hand cleaner, spray paint 
and garage creepers were added to the Echo 
line. Five other products are being converted to 
Echo labelling and a further 60 products are cur- 
rently being considered. 
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There are a number of compelling reasons to 
recommend private labelling. Most importantly, 
there are cost savings which mean increased 
profits to Acklands. To realize this benefit fully, 
distribution will be centralized to maximize in- 
ventory control and bulk shipping. Another ad- 
vantage is that pricing to customers can be more 
competitive and the goodwill built up by Ack- 
lands in a product line is secure. 

Promotion of the various products using 
catalogues and trade advertising is now in prog- 
ress to establish the brand name. With the sup- 
port of its many divisions, sales personnel and 
suppliers, Acklands looks for a growing con- 
tribution to sales and profits from the Echo pro- 
gram in the next several years. 
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MERCHANDISING AND PROMOTION 


Advertising and sales promotions are animpor- 
tant supplement to Acklands’ selling efforts. 


A number of promotions were initiated by the 
company last year throughout Canada in co- 
operation with suppliers and dealer customers. 
All product groups participated in this increased 
promotional activity. 

Merchandising efforts were closely co- 
ordinated with provincial sales management to 
ensure that campaigns were directed to prod- 
ucts which met customer needs. Teamwork be- 
tween merchandising and sales is all important 
to ensure proper timing and success of promo- 
tional endeavours. 


Sales Promotion for Automotive Products 


Acklands’ marketing department developed an 
effective and exciting warehouse promotion for 
jobbers and automotive dealers during 1975. 
Four automotive lines were selected and dealers 
who bought a specific quantity were automati- 
cally entered in a special draw along with the 
jobber salesman who sold them the product. 
Every month, for seven months, Acklands 
awarded twelve stereo systems to winning deal- 
ers and salesmen. 


Grand prizes included thirty free trips to the 
1976 Indy 500, 100 pairs of binoculars and — for 
the first prize winners, two 1976 Lincoln 
Continental Mark IV’s. 


This innovative campaign made a valuable 
contribution to sales and improved relations 
with independent jobbers. 


Trade Magazine Advertising 


Acklands has all the advantages and disadvan- 
tages of an industry leader. On the one hand, the 
company is recognized as a large, sophisticated 
organization able to meet almost any of its 
customers’ requirements. On the other hand, 
Acklands is often not perceived for what it is — 
thousands of individual people in hundreds of 
different branches providing personal and 
friendly service face to face. 


Acklands featured the warmer, more human 
side of itself in a successful trade advertising 
campaign in 1975 using the ‘‘Corner Store”’ 
theme. Under this umbrella, the campaign con- 
veyed the scope and breadth of Acklands’ opera- 
tions and product lines as well as information on 
the company’s jobber associate program. 
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A Corner Store display has also been used to 
good effect at trade shows and 
conferences to promote the 
company to its suppliers 
and customers. 


Industrial and Leisure 
Products Promotion 


Industrial products were 
actively promoted during the 
year. Efforts included full page 
advertisements in national trade 
journals and numerous sales 
incentive programs for Acklands’ 
personnel. Trade shows were held 
throughout the country, some of 
which featured product displays of 
more than 100 suppliers. Customer re- 
ception and attendance were excellent. 


The H. C. Paul leisure division in con- 
junction with its suppliers sponsored 
many radio and local newspaper pro- 
motions. Also, slide presentations were 
prepared and used as aselling tool for both 
industrial and leisure products. \ 
New catalogs were introduced = 
in 1975 and others updated. 


Television Promotion 


Acklands and four of its sup- 
pliers — Lund boats, Sekine 
bicycles, Zenith television and 
Mercury outboards — provided 
the major prizes to the Miss Can- 
ada Pageant, obtaining a viewing 
audience of 4.5 million Canadians 
for the occasion. Further publicity 
included national television news 
coverage and numerous articles in 
trade magazines and local newspapers. 

Acklands and its suppliers have many 
opportunities for joint advertising and 
promotion efforts. Greater emphasis will 
be placed on shared cost campaigns in 
1976 to support sales and associate Ack- 
lands more closely in the public’s mind 
with its many excellent product lines. 

Merchandising is the common denom- 
inator for everything that Acklands does. 
Recognizing this fact, merchandising 
and promotion will become increasingly 
important to the company in 1976 and beyond. 


(L. to R.) Samuel H. Blank, Wallace Greenspoon, 
Kiyo Nonomura 
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BRITISH 
COLUMBIA 

ACKLANDS 
BunnaloWe act reer eee C. J. Hummel 
Campbell River......... N. T. Bjarnason 
Chilliwack: gemeene panies ereicce J.J. Milino 
GranbiOOkwewicte tere A. Gordon 
DEWISOMNICIOOK oc cnteag coped: D. Franke 
FOS MOM 2 osaocno momen B. Amundsen 
FANG es egret aoe J. P. Harvey 
KanQley pats ae eee A. H. Kerwood 
KAMIlOO DS saeat onuaeicnieee ate J. J. Butler 
KElOWINats aeewirmecar erase A. J. Majore 
NaACKCNnZICeiare ates creat: K. R. Brown 
NANeIITIO Ta eterna ner eae J. L. Miller 
NelSOMms: fet on teeta eres B. R. Cox 
New Westminster ..... M. Mombouquette 
Penticton eee eae DRGwScott 
POR@AID Grint sey trek ee eee K. Flint 
POMS IRIE 5 oo ce cloees Sane D. W. Burnett 
Prince Georg Cause eee V. Russman 
PUMICE UNOS oe ooh oan ac R. R. Whitely 
QueSnielWyar ales ey one D. R. Sowden 
ReVelSiokewentnern peter eee ee E. Ward 
UCIDIAMONNG! > og oS boone aus W. W. Gilbert 
SIMUMenSs omens ease B. M. Byrgesen 
SHO IAMOOO| sca uanoadhat ones G. Maddison 
Neracee ets. *s_.e ee ee H. P. Young 
GGUS cyttoe. 2 ee eee en rk R. Jenkins 
Vancouver 

W251 QUE DCCLS anne ene V. Aker 

SOLES G9 AV.Cum wa arenaae C. A. Mayes 

Sor east Condovarstaaaaee D. S. Sinclair 


Machine Tool Division .K. C. McClelland 
1380 Pemberton Ave. ......R. J. Kelly 
1088-1096 Rossevelt Cres. .R. J. Kelly 
4 West 7th Ave........... J. C. Potvin 
WVAO WE 2iel AWE, sens sone H. Paulley 
Industrial Rubber 

POCWOIS scssasc0e K. C. McClelland 


Paint & Body Supplies ..R. J. Mandley 

Refrigeration Division ...... H. Paulley 
NARGHO) ARES as cose ie bec: oe OA OE L. D. Annear 
VAVAIINENIMNS IWEIKEY so ooo ac cao T. M. Rositch 
ACCURATE PRE-HUNG DOOR 
WEINGOUNGT » ace dod husensese G. D. Miller 


ACKLANDS CONTRACT & 
BUILDERS HARDWARE 


WAINGOUNMEIE an cna cadduoanr N. O. Chilton 
AUTOLEC 
Burnaby 
INO SWAY eee K. C. R. Weber 
WMEWACWITMEY oo cc gonee we ae E. R. Williams 
Coquitlam eeeene ree O. Hnatiuk 
Delta eens vate rae oe N. R. Grazier 
DUNCAN Pet eae oe R. D. Levigne 
MRE HOVeN te muccokche seco crete Ghace ne eee ri R. Morisset 
KaiMlOO OS: sewer nraee soe D. J. McPhee 
KeElOWNA':. be. eee M. D. McLeod 
RE TAYO EW irasce. 3 A ateere rte Sie ier ae J. R. Davies 
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CORPORATE ORGANIZATION 


New Westminster............. J. Agnew 
North Vancouver ......... T. Lippingwell 
PortpAlbeliniaeen tera H. |. McCulloch 
PrincerGe ond emerewerna cet reeer L. Laur 
Richimoncdteceerrsenr ce tence T. Hirose 
NACINCOUMEN Gisha cual orca. ducc.c aos P. Mayo 


Air Cooled Engine Division E. Neuman 
Victoria 


Government Street ...... R. D. Higgins 
SWOM ROAC! 2 ccc en sssescoee S. Wyatt 
CANADIAN ELECTRONICS 
WANMOOOS gornasocusarogcass W. Larocque 
PringexGeordess 2 B. Connelly 
NEINCOUMEAG Sunsce eager sia OF D. Martin 
WITWOlAIE I ont ene South Manes D. E. Clark 
Rie KENNEDY (1970) 
VENINGOUMEN so cc gon ot onanc A. J. Marchand 
MAJOR APPLIANCES 
NEINOOUME ¢osacagcece0se J. K. Bannister 
MC & MC MARINE DIVISION 
VETNCOUMEN 3 oon op odaacacdor J. L. Harvey 
TAYLOR, PEARSON & 
CARSON 
Vancouver 
Marine & Turf Division ....R. J. Crowe 
RCO) DIVISION .occsccane R. B. Ayres 
WESTERN WAREHOUSE 
DISTRIBUTORS 
NETMCOOS casccavdesoassaguce J. J. Butler 
PrinceuG CO cme: inte V. Russman 
Van COUNVE aa tn tee ier M. N. Clark 
SANCHO AI rather rene eh icee 5 L. D. Annear 


WESTWARD DISTRIBUTORS 


WEIMOCUMEE sncoacaousands N. F. Callaway 
ALBERTA 

ACKLANDS 

BIAIrMOle tiem .camin nel peer W. Field 

BROOKS» aan encase seen B. Risdale 

Calgary 


4124 - 9th St. S.E. ..M. Vangotsinoven 


3513) = 78/ AVE) Ore we oe a MUnGY 
Machine Tool Division...... J. Kessler 
Body Shop: SUD DIY = aeesenn re T. Hill 
CaImrOSe Mean. crite cane N. Hancock 
Drayton Valle Vaan ieee E. LaFleur 
Edmonton 
Ce) = OCLIAWE, on dc os cccn sor M. Flory 
W2ASIO 2 NAB SE wd essogsuc W. Fedorak 
A. Stambaugh 
W. McArthur 
GOs = AWA YAWE, on cs cc oe W. Galloway 
WZ2IS (ROM IROEIC! 6 who ac onse P. Lanctot 


8210 Mcintyre Road......... M. Anker 
Rental Divistonimene: reer C. Knull 
BodvVaShoOp seman: R. Dombrosky 
Machine Tool Division..... M. Anker 

EGSON Riscclerctecr ree eee B. Delisle 
FOTtEMC MUA ete L. Bendfeld 
Fort Saskatchewan.......... L. E. Foster 
FOX: Cre@ keer eee K. Bliss 
GranderCache aes R. Mitchell 
Grande Prairies eee E. Ruhl 
Hinton eee s. ce eee G. Ireland 
LaCOMbe sca esc oe eee H. Spelt 
Lethiridge = 3. sae: “pee K. David 
LIOVciminSte arene ee ee W. Campbell 
Medicineiiatee ee sen J. Reynolds 
NISkUS an Sees coe eee oe ee E. Watson 
Pe@aCE RIVER... cede see D. Alm 
ReduDecinenn saan RIN T. Thorndale 
Rocky Mountain House ........ D. Paras 
Slaveyliak@n.c. 38h. eee R. D. Wright 
Stettlefic sv sas5 cine agen J. R. Snyder 
Sty Palit teks ee A. Wozniak 
TAaDer. avbarccs fase ee R. McGregor 
Westlock. 203i) i4s0030 eee L. Birnie 
Wihitecollite eres svusie cae nee M. Clarke 
BRITANNIA AUTOMOTIVE 
Calgary = 22h. ee ee R. Davies 
EGMOMtOn temas ies cee eee eee P. Oram 
CANADIAN ELECTRONICS 
Calgary =. Satinn tee R. Elliott 
Edmonton 


Refrigeration & 
Election(CSmeere ae W. B. Christie 


16120 - 114th Ave......... J. Kantor 
Lethbrnidgemne emma rer eee G. Gorzitza 
Koeln cocncasecacac R. Gardiyash 
Red DGC irae... tear peere ee F. Charlton 
MAJOR APPLIANCES 
ECmOontonieeeee nee R. G. Busch 
TAYLOR PEARSON & CARSON 
Calgary 

ANSAO) = Wil) Site INE; cco ce < D. Black 


4340 Manhattan Road S.E. ..R. Davies 
Machines Shomer wars sk ite W. Hryciuk 
Gril = 1 “AWE INS 5 sca nc aces T. Heath 
3515 - 17th Ave. S.W. ....R. Veldhoen 


9827C Horton Rd. S.W. ......H. Clark 
Body Shoprsupplvasse sane A. Decosta 
Record Divisione sar G. Gerrard 
Claresholiteeetea eee J. Sanders 
Edmonton 
6909 - 82nd Ave. S.E..... W. Robinson 
VI 90S = AAVe IRS Saxe. K. J. Kiraly 
20S 7Othi Stice tsa. ee eee J. Molofy 
VOVZOAMT TAME, aecccooc J. Schatkoske 
AQUOS} = NOLS, sees des he cc D. Bodinsky 
MEGINING SINS). sacccscucnsobss D. Lee 
lantstall ee occ eee tee R. Lentz 
RediDeen peat oct eee ee W. Read 
WESTAIR SALES 
Calgary seni ents ers S. E. Loucks 
Edmontoni arncm saeceere G. T. Myles 


WESTERN WAREHOUSE 


DISTRIBUTORS 

Cal avian aerate asin eee R. Davies 
ECIMONUOMpaa rcs orien or K. J. Kiraly 
WESTWARD DISTRIBUTORS 
EGIMOMUO henge sae ners a elie R. Jones 
WESTWARD POWER 
EQUIPMENT 
EGMOMONianes een eee E. H. Martin 


‘ 6 | SASKATCHEWAN 
Bhs’ 
4 

ACKLANDS 
ASSIIMMOONEN ba catns aoe oomes B. Thompson 
BIG OAR ater icra asia alta: W. Belcher 
CEE eaere) oaaee eee O. Hadubiak 
EStOnMaZ Vitter aera wii ety sk net, M. Geiger 
EStCVallieee rene re eater? P. Pfeifer 
FU CSOMIBAVe eerie ont ere G. Tourand 
RARIIMO OC Peirce ered. D. Westgard 
Kn Genrsle Vee teen a ota 5.2002 G. Beamish 
ERSTAIKG Fela acc Ocoee tee Pees ree J. Schatz 
Meadowslbakesarenemen set A. Doidge 
I EIGYAIOS ces chs su ceo Coa tonentes Bree S. Bartlette 
MOOSCRIAW tins aaa. hee T. Dobson 
IMOCSORNMM os sucecccscan ene L. Tomlinson 
NITOEWIN! oo te dot acess aaa G. Collinge 
NonthiBattletordiaeens. seeee 0: D. Sparrow 
@UutlOG Karate nee tree cnet D. Dolan 
IMINO VAOIRG ce a cocioetaten a aueoe M. Blanch 
Regina 

lOieSCanthsirecte we ane cee H. Zirk 

611 Dewdney Avenue ....... G. Ewen 

BOGYESnODESUD DIN emer ane N. Bobowski 
IREORYEHONNIM 54 3 & S eeencvartun tache Hema D. Forrest 
Saskatoon 

1402 Quebec Avenue ...... K. Javens 

OZ AWE ID, SOU . coco oes J. Beherns 

1002 Ewart Avenue .......... M. West 


Welding Specialty Sales ....C. Reinelt 
Equipment Specialty Sales ...J. Duerr 
Automotive Specialty Sales B. Cowan 


SUC Goutatiets abe bon G. Herbert 
NS Cal Cee eameecme res oattea Aer F. Murray 
Eo LW esethe nin eet Rees beneeememe arom B. Schafer 
WEY DUM rere wre nts ce. T. Robertson 
VOEKION Metre iors or wee R. Baker 


ACKLANDS INDUSTRIAL & 
MACHINE TOOL DIVISION 


aletOlllnyel ® Seton wide kane sneer ota a Sen H. Zirk 
SaSkalOOn mate wien. okra, A. Mario 
ASHDOWN’'S 

NGOS SEM, 3 oS vdeo np iaan L. Temple 
BRITANNIA AUTOMOTIVE 

REGINGmewI ire nan es ae H. Zirk 
Saskatoonpe newer crores K. Javens 


MODERN AUTOMOTIVE 


WAREHOUSING 

aisiollabemen et alate Oe rn eso eae N. Ast 
POWERTOWN 

Prince Albeht aren haa ise L. Harder 
TRIANGLE AUTO STORES 

REGIM Arc tae ee ee eee ee ce N. Ast 
WESTAIR SALES 

REG IMAG aa chanel h eee as G. Foley 
SASKALO OM Aer tan Arcs fhe eee ees A. Mario 
WESTERN AUTOMOTIVE 
REBUILDERS 

SaSKalOO lise, eee Tar eee L. Utigard 
WESTERN WAREHOUSE 
DISTRIBUTORS 

REGIM AMA Mariya ake te ee ee H. Zirk 
SaSkatOOnm maa eee ee K. Javens 
THE RENT-IT STORE 

SaSkalo@ nied. ure he ecw L.Broadfoot 


ACKLANDS 
Brandon 
IAI Sl Sy oo ncoe ck O. Reiffenstein 
Automotive, 609 Pacific Ave. .B. Davis 
Body Shopisupply a.--5 2... M. Repin 
DEWISIMIN coc scocnacsonousce B. Smigelski 
Fling One mea tetra. eee ete V. James 
OMIT ATEN ac aug, cob atest tee eh a B. Cardoreth 
Eeal Rapids rsevsse sac nere R. Woods 
NGlitgia i aetes ce: knelt J. Gill 
eVininbakeete mero er eee S. Leblanc 
NEED AW au. ce ents Sea eee ei N. Hasiuk 
Sel Kit koeeweeatet ites. succes R. Dupasquier 
ile: PAS Ree eentr eee 7 oe eee E. Dickson 
MOTO SONMerae ewe erick: renee te L. Sealy 
TANS COMAlam eee cee D. Rondeau 
Mite ik Gemenehewt Meow 7 eee) D. Heaman 
Winnipeg 
25 IGG InStAVesEae sae: R. James 
TAS NSVRCIOMEIS oo dec yee a= A. LeBleu 
BOC, SHOO SUD 6 oor o2 ceo. R. Cote 
Machine Tool Division ....J. Madigan 
AUTOLEC 
Winnipeg 
1680 Church Ave. ... H. H. Slocombe 
TAQMROINC SIL So hiss aged cacuge A. Baert 
4 3aPOnageyAVeame ri ee J. Fisher 
Air Cooled Engine 
IBYNASIOMN a4 nca cess. H. H. Slocombe 
Wheel & Rim Division ....... R. Young 
Machines 50 piesa =. aera R. Giesler 


BRITANNIA AUTOMOTIVE 


NAIR CYNON Geo ta ees oa ome eee: J. Johnson 
CANADIAN ELECTRONICS 
Winnipeg 
347 William Ave. ........ J. Shenback 
1747 Portage Ave. ......l. Applebaum 
DOMINION ELECTRIC 
Winnipeg 
LIAS IOIWIGION .o5seneen4a0u L. Gobiel 


1680 Church Ave. ......E. Tackaberry 
GILLIS & WARREN 


(AIOE) cava atohave reataceehad eee oer D. Heppner 
DEW 2 ocacceccsosacne N. Prokopchuk 
EOnUG arya amt a tere an. ety: W. Freres 
POMEL EN IPHEIING 2 oceneae gcse P. Fidelak 
WKCiitCleiih oak ar oue hcaoe.ee ey J. Klassen 
SHOMEYONNMIGYEY bec ckacapaesoogas G. Rajotte 
Sl OMe Seematernice win kote eel. R. Houde 
SWAN IRI VG) nye tog caret tats G. Suggitt 
Winnipeg 
1340 Sargent Ave. .......... G. Black 
Filter Wash Division ....D. McCulloch 
410 McGregor Street...... F. Fellowes 
NAMIC ts We ao eral cine oon ant J. Kauenhofen 
H. C. PAUL LIMITED 
WAAINMIISINC, «os Geon ooese bunks oe H. C. Paul 
TRUE SING) IDIMISIOM . oc occu wesc + V. Daly 
MACKIE DATA 
NNATIMIPITOYEYO |e ceo: a-o.a-5 hog ti eos J. Darlington 
MAJOR APPLIANCES 
NANANAINOLEXO Pt se soto: ce 8 4, ty ere ormteet tonite C. Smith 


MODERN AUTOMOTIVE 


WAREHOUSING 

VVIMVNNOYEC), oa boc gous ode H. H. Slocombe 
MC & MC METAL SERVICES 
WAUIIMIAN SXsYo)s rete es ced Baoweernt ara P. Worster 
POWERTOWN 

leVinin AKG cere men nen G. Fletcher 
NAANGITCYSNG I Soke cle Gece ceetemerresm cer J. Haas 
WESTAIR SALES 

VAMOS) os see oes vo aoe on P. Kohlmeier 
WESTERN WAREHOUSE 


DISTRIBUTORS 


NSUINMITOVEC! o.oo ac ns 2 ePoea te ge D. Mitchell 
WESTWARD DISTRIBUTORS 

VV DCG eran cert beste ee an B. Thomas 
= Sas 


ey) ONTARIO 
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ACKLANDS 
Banieveeen aeearn cece rere G. Murdoch 
Braniorcign ete ee Cee eee D. Stacey 
BOCA bub acdeacseusn ens J. Campbell 
CANMOMGCICEY: oocccseoon goes ce B. Friestadt 
Dryden 

ZNO SCale Sty ae orcas anatase P. Collins 

119 Colonization Ave. ......V. Skillen 
ROL RINGS. ea diac wok oe 5 oc J. Cooper 
Hamilton 

1012 Upper Wellington....... J. Erwin 

OL WAINESSIE. a baba ce aca M. Steinberg 

1850 Burlington St........ N. Jefferson 
AWKES 0 UVa peered acters. V. Roussel 
KeNOKdeuen no oereebanan ee J. Brinkhurst 
SUMO OLN faye @ cota) oon eed weaer H. Lehman 
Kifiwlanclake carat eneeee D. Langley 
EOMGONR sa ewe ee A. Stenning 
NIMIMOUMVENCIOS «oon anenaes R. Mihichuk 
MISSISSEWICB ob eg dsdanncene se E. Brown 
ING ILISKEGCIICl os adscstuessosss D. McNair 
Pembroke see -auan wobines tart R. Bertrand 
PoOmiCred item eee anc ee A. Seaton 
eSVIARUE) Wi Bree cath trat ete Ne aa errr S. McLeod 
Sait Stes Manilow san an ao ah K. Wheten 
SiC ananiihesie ees mc aveas aan R. Faithfu 
StreeSts villas wenece ses creer R. Wasilka 
SIUC LOUIAYK «oa ameetcah cnowbeete rs ¢ D. Timcnuk 
intindemBavae wren S. Lawrence 
UTSETIGANITA Smear eater to Be eon nee rer L. Luxmore 
UIREITOM ee oy cree ck eee ee ee B. Dale 
MOROMLO. 2 ex ccs, xe che ares W. Hand 
WellainnGine una eacn re iat acne emuits 
AGINCOURT AUTOMOTIVE 
INGIIMOGOUN cncgeas eutoupeeevs J. M. Quinn 
AUTOLEC 
BatiComemret yank OUR w ar Ne esa G. Murdoch 
Brockwilllewrrt ar area eas ee R. Gottdank 
COON, cc areola a0 Been eee 0! ore R. Samson 
IENMMOSIOUINY 20a caobobuveecs D. Gommier 
KITCHEN Cie eennee eee B. Freistadt 
NGMUINIEEW) coo cc ede egos as: R. Laperriere 
Ottawa 

C4 ORB Clas tare Ena ere H. Nymark 

SZOIMOOCICI nent eee C. Pringle 
PembrOkesa-.. 5. meee eae H. A. Ranger 
EWEN OOVOUCIN osc oncanady sox D. Rawlings 
SauilinStes Manica enwe eee C. Robinson 
SUCOUNV Shea e sane trae ahr eee R. Gervais 
Toronto 

Densley Ave. .......... R. Woodhouse 

WTAE! SUIGIA 45h 5 ahewceoncons J. O'Neil 

Banca nn iiNCaaaer se ie D. Steele 
AUTO SERVICE & SUPPLY 
SUIAMIMG Olid. 4 secs cn coaee nude nae L. Hall 
MENLO Prenat 1 atte omen Pee n H. Dell 
SUOIMEW (CHEAK bsccnaocanaaue. R. Mallard 
BERS AUTO SURPIEY 
BUNMCH IRIE gov dabane nonce ens L. Brisbois 
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Seite Sis (MEWS. oo acon coe B. McMullin 
WAVECWIVE Tea ine ince Oke wt Wore fa Den A. Sauve 
BRITANNIA AUTOMOTIVE 

MIMUIMNC IZA wc cedscuccashs aoe A. Hope 
OKOWMIOL wspere ee cae yee, seen H. Hennick 


CANFAST COMPANY 


PNET OOMOUCIM conc cssneaneae D. Rawlings 
Rexdalles ts. Men awsome sae J. Wylie 
SHOP OOMMOWGCIM novoscecuoposec: P. Hudson 
GILLIS & WARREN 
TUNG SAB AV tea eet econ ae A. Hope 
BOON) SINO)O) SUIDONW oo cs - D. Lawrence 
LEISURE PRODUCTS DIVISION 
TOVOMtOne wR nt ores eee J. Tanner 


MARSHALL-ECCLESTONE 


ASTIN eo oo eae eee ee E. Kent 


MINES ASSAY SUPPLIES 


MEIC) AINE! 2 aca bacasdeedane G. Ryan 
MODERN AUTOMOTIVE 
WAREHOUSING 
IAM IOLA Mente steak ons Meat. 5 oo W. Hawn 
OA aia. 5. tape rts vere eme H. Nymark 
SUCDUMY Batiaernee ene Rane ae R. Gerbais 
TOnOntOr Seer ree eee R. Strain 
MOTO-RITE 
Downsview .......... D. B. Greenspoon 
NATIONAL BRAKE & 
CLUTCHYSERVICE 
Carleton Place ........... T. Richardson 
Ollawals Macckre a Oe ee M. Sedlar 
PO ithiiys sss ora eee eee ee D. Shaw 
PES COlt ny sa ee ee L. Murray 
QUEENSBURY AUTOMOTIVE 
Toronto 
SS SINOGEMC! 2 os ons csane ct B. Carthew 
VAS NOME .occnevouces B. Aspinwall 


REGENT AUTOMOTIVE PRO- 
DUCTS 


ONO MOM ka eee nee en M. Biback 
SPECIFIED AUTOMOTIVE 
TOROntOR aia anne eee ee S. Marek 
TRADEWAY 

AiSelselniieh Meant nse, Minehn comcast © soe 0 B. Roper 
UNAPCO (SUDBURY) 

SUGIO UN Aether een ye are M. Bertrand 
UNION TOOL AND MACHINE 
lorontomen eae Rar ni ar S. Levy 
WELCH & JOHNSTON 

BROOME sacctesooeneds H. J. Campbell 


Gornwalll eaten aa cake L. Sabourin 
Ottawa 
Of FlOKarSiieel amen L. Bortolotti 
Semvice Centre’ ye aaa eee L. Ryan 


Air Cooled Engine Division D. Johnson 
1515 Menivale Road! 25a. 3 G. Philip 
I TaISeCiIPAV Canestay eee ae D. Brown 
1045 Belfast Road ....... R. G. Brown 


WESTERN AUTOMOTIVE 


REBUILDERS 
TOrOnt0e Los ekoeea hia C. Wilson 
WESTERN WAREHOUSE 
DISTRIBUTORS 
UIAWINCEMEBW oon co ucur cee ac sce A. Hope 
WESTWARD DISTRIBUTORS 
TOKOMlO2 Sane ee eee C. Code 
QUEBEC 
Cie 
\G QUEBEC -y/ 
CKLANDS 
AMOS2 aanhncke eee oe G. Bellehumeur 
IPAS Srirezn ee. one ee F. Cossette 
ee MRI MU [WLS Mia acai nhcha Seams. G. Vaillancour 
IBCOTAPETIANVINKES 55.0 ae cea as cdinos J. P. Gironne 
INEWENORVIM Gcnenceoanneoees D. Morissette 
Montreal 
8600 Upton Place ........ M. Lacasse 
6656) DeCalic aes M. Granger 
RROUV Die sate ee Rane ae G. Baribeau 
Welding Division ........ G. Baribeau 
SIMENMIMIGEID, cocnccccc cod cue: M. Gelinas 
Trois Rivieres ....... L. P. Chamberland 
Val D’Or 
A00'Centialel sae eee J. Tomlin 
WES TAWIMICZING. occ nccccc ee ce K. Burke 
MODERN AUTOMOTIVE 
WAREHOUSING 
Montreal einer eee P. Normandin 


NATIONAL BRAKE & 
CLUTCH SERVICE 


Gatineaty Missa ene J. LaCroix 
WELCH & JOHNSON 
Fl ui le ea ars oe aa eg ttt are G. Larabie 


WESTERN WAREHOUSE 


DISTRIBUTORS 

Montrealers ener hares tee M. Lacasse 
WESTWARD DISTRIBUTORS 

MO Mine alle ee epee wear ome iw aera R. Leger 


UNITED STATES 


PEERLESS INTERNATIONAL 
MAVEN (Gon oops o aan R. Wickersham 


BOARD OF DIRECTORS 


PHILIP ASHDOWN, Barrister & Solicitor, Winnipeg 

* HYMAN BESSIN, President, Ottawa 
MOSHE BESSIN, President, Mindy’s Limited, Toronto 

*DONALD E. BOXER, /nvestment Dealer, Director, 
Burns Bros. and Denton Limited, Toronto 
MICHAEL H. CAINE, Director, Booker McConnell Ltd., 
London, England 

* DANIEL W. CASEY,President,LB/(Canada)Ltd.,Toronto 
JACQUES DOUVILLE, Director, Banque Canadienne 
Nationale, Montreal 

* GEORGE FORZLEY, Senior Vice-President and Gen- 
eral Manager, Vancouver 
DR. NATHAN SCHECTER, Physician, Ottawa 

* NATHAN STARR, Executive Vice-President, Toronto 
SAMUEL WALLIN, Vice-President, Queen Yonge In- 
vestments Lta., Toronto 

* DONALD J. WILKINS, Honourary Chairman, Fry Mills 
Spence Limited, Toronto 

*W. FREDERICK WILKS, Retired Executive , Williams - 
ville, New York 
JOSEPH WOLINSKY, fetired Executive,Winnipeg 

* LEONARD WOLINSKY, Chairman of The Board, To- 
ronto 

* Members of Executive Committee 


OFFICERS AND STAFF 


LEONARD WOLINSKY, Chairman of the Board 
HYMAN BESSIN, President © 

NATHAN STARR, Executive Vice-President 

GEORGE FORZLEY, Senior Vice-President and General 


Manager 

NORMAN A. PEDEN, Vice-President, Western Opera- 
tions 

DONALD J. DAWSON, Vice-President, Eastern Opera- 
tions 


ARNOLD GLASS, Secretary-Treasurer 

SAMUEL H. BLANK, Vice-President, Director of Corpo- 
rate Purchasing 

BLAKE E. FORREST, Vice-President, international! Divi- 
sion 

ALEX KOZMA, Vice-President and General Manager, 
Ontario 

LLOYD UTIGARD, Genera! Manager, Western Automo- 
tive Rebuilders 

HARRY C. PAUL, Vice-President, H. C. Paul Limited 
VIVIAN DALY, Assistant General Manager, H. C. Paul 
Limited 

LEONARD J. KENNA, Assistant to the Executive Vice- 
President, Operations 

JOHN F. DRISCOLL, Assistant to the Executive Vice- 
President, Corporate Affairs 

ALLAN IRELAND, Assistant to the Senior Vice- 
President, Inventory Control 

ALLAN R. SMITH, Assistant to the Senior Vice-President, 
Merchandising 

DAVID M. CRAIG, Genera! Credit Manager 

LEONARD G. WALKER, Manager, Internal Audit 
SAMUEL N. SMILSKI, Comptroller 


DIRECTORY 


VICTOR A. AKER,Vice-President and General Manager, 
British Columbia 
E. ROLAND WILLIAMS, Assistant General Manager, 
British Columbia 


DOUGLAS G. CUMMING, Vice-President and General 
Manager, Alberta 


ALLAN STRACHAN, General Manager, Southern Al- 
berta 

ROBERT GOVENLOCK, Assistant to the General Man- 
ager, Alberta 

THEODORE STOKES, Vice-President and General 
Manager, Saskatchewan 

ARNOLD HARBOUR, Assistant General Manager, Man- 
itoba & North Western Ontario 

DONALD T. LANGTON, Vice-President and General 
Manager, Eastern Ontario 


ANDRE ROUSSEAU, Vice-President and General 
Manager, Quebec 

KIYO NONOMURA, Merchandising Manager, Corporate 
Automotive Division 


WALLACE GREENSPOON, Director of Marketing Serv- 
ices, Automotive and Industrial 


MARK ANKER, Manager, Machine Tool Division 


CORPORATE DATA 


AUDITORS 
Thorne Riddell & Co., Winnipeg 


TRANSFER AGENTS AND REGISTRARS 
COMMON SHARES 
The Canada Trust Co. 
Vancouver, Winnipeg, Toronto and Montreal 


SECOND PREFERENCE SHARES SERIES 
A AND 74% SERIES A DEBENTURES 
The Crown Trust Company, 

Vancouver, Winnipeg, Toronto and Montreal 


COUNSEL 
Sokolov & Company, Winnipeg 


FISCAL AGENTS 
Fry Mills Spence Limited, Toronto 


SHARE LISTINGS 
Toronto, Vancouver and Winnipeg 
Stock Exchanges 
Ticker Symbol: ACK 


HEAD OFFICE 
125 Higgins Avenue, Winnipeg, Manitoba 
R3B OB6 


EXECUTIVE OFFICE 
100 Norfinch Drive, 
Downsview, Ontario M3N 1X2. 


ye 


Acklands Limited 


EXECUTIVE OFFICE — 100 NORFINCH DRIVE, DOWNSVIEW, ONTARIO M3N 1X2 


